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The outline of the book 

1. The life-world of the residents and its issues 

2. Interventions and professional dilemmas 

3. The management of the intervention 

4. Trans-local actors and regulation 

 

Challengies: 

1. The book exposes the problematics of the organisation 

2. It is a ‘thick description’. 

3. It allows the different actors to get insight into the situation of other actors 

(staff/managers) 

 

 



Issues and methods 

Issues 

1. Conflicts, violence, risk and psychological strain 

2. Collaboration 

3. Governance 

 

Methods 

1. Interviews 

2. Observations 

3. Questionnaires 

4. Photography 



The functional system of the brain 



A fragmented life-world 

1. When the map does not fit with the terrain 

1. Time and space 

2. The situation as perceived by other people 

3. The deep breaches in the memory 

1. The holes exchange places 

2. Feelings goes from sorrow to anger, happiness and anxiety 

3. Body language 

4. Context 

5. Music, visual impressions and smell 

4. Expectations 

 

Stress, uncertainty, anxiety, anger, sense of guilt, loneliness, nostalgia. 

 

  



Compensatory professional actions 

1. To keep the conversation going. 

2. Support the structure of the everyday life. 

3. Regulate movements in space 

4. Support recognition 

5. Mend the symbolic order of everyday life. 

6. Be aware of the rules of meta-communication 

7. To link to the parts of memory that are still intact. 

 

Two basic preconditions: 

1. Skills in decoding the expression of the residents 

2. Skills in balancing different professionals demands 

3. Skills in exchanging perspectives, play and fantasy. 



Findings and problematics 

1. Findings 

1. Individual strategies 

2. The personal-professional habitus 

3. Support from colleagues, leaders and supervisors 

4. Doxa, heterodoxi and dissidents 

5. Structural issues 

 

2. Problematics 

1. Does some of the ways of meeting the challenges actually support the 

conflicts? 

2. Does some of our pedagogical principles violate the limits of professional or 

mental ecology? 

 



Hypothetical model of mutually reinforcing conflicts  
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Professional ecology 

9. How is your situation in general in relation to the residents? (% af N=81) 

  Allmost allways 

% 

Often 

% 

Somme times 

% 

Seldom 

% 

Never 

% 

total 

% 

How often do you feel mentally stressed? 
- 10 46 40 5 100 

How often do you think: ”I cannot make it any 

more”?  
- 5 19 46 31 100 

Do you feel exhausted in the morning when 

thinking of another day at the job? 

  

1 1 24 38 36 100 

Do you feel worn out when the day has 

finished? 
4 15 47 28 6 100 

Do you have a surplus of energy to be together 

with family and friends? 
36 36 22 6 - 100 

Do you feel that it is awfully disstressing to 

work with the residents?   
- 6 29 51 15 100 

Do you feel that it is frustrating to work with 

the residents?    
- 3 22 56 20 100 

Do you sometimes  have serious doubt about 

your ability to continue this kind of work? - 7 19 32 42 100 

Do you worry about the problems at work 

during your spare time?  
1 13 26 48 13 100 

How often do you think that it was really the 

right job you got? 
13 44 30 10 3 100 

How often do you think that your work is 

professionally satisfying? 
14 52 30 5 - 100 



Reactions to challenging behaviour 

4. Do you recognise some of these instant feelings when the resident react this way? (% af N=81) 

  

  
Almost 

always 

% 

Often 

% 

Some times 

% 

Seldom 

% 

Never or 

almost 

never 

% 

I alt 

% 

Anciety/insecurity 1 3 24 41 31 100 

Anger towards the 

residents 
- - 19 37 45 100 

Helplessness  1 14 42 29 14 100 

Frustration  - 24 46 20 10 100 

Regret - 7 41 32 21 100 

Give up - 3 19 37 41 100 

Offended 1 4 18 34 42 100 

Feeling professionally 

challenged 
9 44 35 10 3 100 



Stress and transformation of focus 

I: Do you all agree about how to approach her? How to help her? 

Staff: Yes, generally we do. Also when she beats us, if we don't do the things that prevents her from 

beating us or hitting us at least, stand beside her and wait or stand really close or keep her hand 

while you feed her. If you don’t do that, the result is that she is hitting us and we are getting mad at 

her, and she does not deserve that because we actually know what to do that prevents her from 

hitting us. So no one is to be blamed, and we always think this way. Not so much because I cannot 

stand a few chats, but I do not want to have her regarded as a violent person, because she does not 

deserve that. She just cannot do anything about it. 

 

This explanation seems overwhelmingly tolerant and it is, but it is more important that it 

represents a professional transformation of the focus from emphasising the instant behaviour 

to emphasising the life-world behind and then curiosity replaces fear and anxiety. 

 



1. Problematics related to professional judgement 

1. The references for being able to decode the expressions 

2. Pedagogical principles and the workload and stress of staff members 

3. When is behavior regarded as a crime? 

1. By legislation? 

2. By professional judgement? 

3. By the public? 

4. By the offender? 

4. Do we talk about punishment or rehabilitation 

1. Challenging behavior, anxiety or stress? 

2. Do we have a strategy for the rehabilitation? 

1. Training? 

2. Cognitive therapy? 



2. Problematics related to Collaboration 

1. Internal collaboration 

1. Common theoretical references? 

2. Different educational background? 

3. Different ethical standards? 

4. Disability politics? 

5. Orthodoxy and heterodoxy 

6. The role of the dissidents 

 

2. External collaboration between different sectors (health, social, educational) 

1. Different terminologies 

2. Different categories and taxonomies 

3. Different theoretical references 

4. The intention of developing ‘a shared language’ 



4. Problematics related to governance 

1. The market for social services 

1. Competition 

2. Payment 

3. Measures of efficiency 

 

2. The accreditation system (sociale tilsyn) 

1. Premises 

2. Resources 

3. Form and function 

 

3. Developmental issues 

1. Regulating education, training and supervision 

2. Developmental programs 

3. Research 

 

 

 


