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Empathy continued - what did we learn 
from the two workshops?



Theme 1 

Policy

Belonging
Unclear 
strategy

Leadership

Unbalanced 
priorities



Theme 2 
“The 
immigrant”

Hetero-
geneous 

group 

Motivation 
to learn

Identity 
struggles



Theme 3 

Initiatives

Communication

One-fits-all 
models Coordination



Theme 4 

Blind spots

“self-centered 
mindset”

Language 
focus

Been there –
done that

Immigrants 
– either a 
problem or 
project


