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Distributed Project Work

0. E. M. Botch, B. Kitkegaatd, M. Knudsen, K. M. Nielsen
Absh-act

Pioj=ct wiotk has be=b ue=d fot foaby y=ots at Aalbotg Univetsity to imptows l=tbing of thaoty abd rmoethods given in
coutses. Tb o clom=d =bvitobfn=bt whete the stud=bts ot= fotmibg o goup in a sibgl= toor, the ineoction beaviot is
ruote ot L= gived fiorn the botutal life. Tioup wotk ib o disttibuied foshion ovet the Totethet beeds oot= ott=btion o
the int=toction protool mibce the physical group toom is bot =xisting. The put pos= in this popet is o d=velop o fo=thed
fot oblib= project wotk by wsing the product Bowic Suppott fot Coopetative Wotk (B2CW). Ab abalysis of o well-
ptovean protoool fot ibfotation =achabge in the toditiobal ptoject = pvitoblo=bt is petiotioned. A gtoup of t=och=tsabd o
stude=nt goup uwribg st ll ptoject =mmples =t the ro=thod. The fitst tst goup ure=d o prototype fot testing abnd fouwbd
tha b=w octivity sybchtobizotion difficult to adapt, s the rp=thod wos fibally adjusied to be waty ptecime abd with
succens um=d ob the =cobd test gtoup. Cisttibuted ptoject wotk iz cotnibg ptetty soob abd with littl= itopbo vetnent ib
et wet tools, piojects ih diff=te it bopics with o latg= abd ibhotoogs beous piotile of et ote teo listic.

Heyworde Cristabre l=athib g, 4 sttibuted pioject wotk, BECOW .

1 INrrRODUCTION

Today ab ibct=osibg bumbet of adustiobal ibstitutions gt= ptoviding obnlibe coutmes fot the matket in o spe==d and
quabtity, which do=xh™ mate h tha pote=btial bumbet of stud=bts.

Cuttmbtly fabotg T bivateity A48T hasa ptobleto oti=bted abd project ot gabizad l=atbibg pboces ih oobtost to oaby
othet =d ucatiobal mit=s. The stud =0ts ot= Moo projects it gtoups sp=bding atoubd 50 p=tc=bt of th= study Hin= abd
=bde up with o wtitlen t=pott abd oft=b o piototype inpl=mapntation of a probl=m solutioh. The theot=ticzl suppott is
Eivan via project-t=loted coudmes ib cbestooms, but ab ibct=asing aroount of oblibe ibfotimtion abd mouts=s, ot=
bemornibg impottant cobttibutions o the poj=ct wotk.

Ubivetsity of Aalbotg =stitotes abd {ot=sees that obe thitd of the stude=pts within 5 yeot will b= “loom=ly ottoched
stud=bts’ abd afoobg thetn ‘ob-lib= stud=bts’ . Fiorn acpeti=bce, we kow thot pioject wotk ibcteome the l=otbibg efect
suppott=d by coutmss t=l=vabt fot the project. At the sorne= tirps, the Ubivets#ty hos o vty fibe oethod fot project wotk,
Ttis thet=tote= =sme=btiol that ob-lib= ptoj=ct wiotk is d=valoped abd ott=ted alobg with couts=s alt=ody beibg d=we loped
fot ternote stud abts. CHteb stud=bts abd othet pupils at= ob-line ot home, and to wibifmiz= cobbactivity oosts, oblibe
ptojects wotk should be limtt=d o wr= of =rmil, bews, wplood abd dowbkad of docu=bisib o batch activity. Coutres
suppotting the phoject should be ghoted ob CT'du= o high p=ttotioabee ib sp==d abd cotple ity

The Tot=th=t bom=d stuationh diffets ib t=tins of physical ptem=bce of teoc hets, supet vt abd stud=bte. Sibce the ftoj=ct
wiotk ix o chall=bg= o fick wpkbowl=dg= and l=th foote=, the putpoes is %o wak= o ptoj=ctin o dsttibuted =bvitobo=bt,
but with t=sp=ct toall th= good tatis ftom the =zising way o mak= “off lin=' ptojects. The oot dfff=tabc= from today
ptoject wotk is the lack of the physica | presmes of the goup toom.

The gl fot this top=t ix to desctib= o to=thod, which is ws=ful fot disttibutad ptoject wotk. Fitst ab abalysis of the
ibt=taction fott=tbs ib o ptoject wotk & desctibed. S=condly in the dewigh phase=, the pot=th is foopp=d ibko the obolib=
=bvitobie=bt. Fibally o t=et is food= ob two diff=t= bt goups with tvo project proposm b to = aluote the ptoces

2 ANALYSIS

Tb o clom=d =bvitobro=bt th= ibt=toction betwes=n fwamnbs=ts of o prtoject goup is well kbowd fomm the “t=al’ Lif=.
Triotroation abd howledg= is pick=d uwp fiomn couts=s, sup=tvinot, W =%, abd sot=d in the gtoup =b vitoblo=bt o=
topet she=ts in diff=t= bt fold=is, books, the impottont bbckboatd abd the bote bootd.

Weovibg o the Tot=tbet =bvitobme=bt, the goup will still axist, but the gtouwp mism=s the oom fot discwssions, we=tings
=k, The ptoject wotk & thet=fot= dentifi=d oso oll=ction of docwmebts and tefet=bc=s k=ptob o betwotk e=tvet whet=
the ptoup fo=fobets ot= o li=bts, imposibg futth=t d=fmbds ob otgabization of infotoation.

Dravelopring o bew ibfotmation flow =bwitonment fitstly be==d ab abalysicof the =ceting ivtetoction pattet b of prod wcts.
The well-ptow=b roethod fot ptoje=ct wotk at the Ubivetsity is ws=d. To the followibg ab object oti=pled food=liog
n‘p'p'tmr.h i umad.

2.1 Flowot information

A ptoject ftoup is tagatdad om ab object with oggt=gatiobs abd omociotions. A goup *has 2’ supetyisot obj=ct, “haw='
stud=nt obj=cts, o toom, o s=ct=toiy =tc. which pt=obboubce= that th=y all ot= oggtegoted (tilled squat=) obj=cis o th=
Etroup. Coutm=s, ibtati=s, WWW =tc. ot= foot= boeely coupl=d abd thet=tot= t=pgatdad os amocitions {dotied lin=).



