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Processer for etablering af
 erhvervsfremmeprojekter
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�’�”�‘�Œ�‡�•�–�‡�–�•���Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�•�•�‘�†�‡�Ž�ä

<(5)$' +
K&2,1*+ 6"/%*3%+ !./+ %"&+ .-+
D0/$./(-)+,6+$.-+-G**.D'/$(+%"&+
6"/D.-*.%+,*+80--.+"2-3%+).--.&+
2/"9.8*.*=+ ED%=+ $.-+ &./D'/$(+
%"&+6"/D.-*.%+,*+80--.+%8,4.%+(+
6"/4(-$.#%.+&.$+")+(+6"/#'-).#%.+
,6+ 2/"9.8*.*%+ ,8*(D(*.*./+ 43$.+ 23+
D(/8%"&!.$%75+ 4/,-1!.](-$0%*/(7+
")+%,&60-$%-(D.,0=+

;G**.D'/$(.-+ 8,-+ 4.%*.&&.%+
&.$+,6%'*+(+$.%8+/.%.,/1!+,6+2/"7
9.8*.*%+ ).-%*,-$%6.#*+ %,&*+ $(,7
#")+&.$+/.#.D,-*.+D(/8%"&!.$./+
(-$.-6"/+ 2/"9.8*.*%+ 6"/D.-*.$.+
6"80%"&/3$.+ ")%3+ %.#D"&+ $(%%.+
D(/8%"&!.$./+ (88.+ -C$D.-$()D(%+
8,-$($././+*(#+2/"9.8*$.#*,).#%.=
K&2,1*+ D0/$./(-).-+ 4C/+ %"&+
&(-(&0&+ (-$(8./.+ .-+ 6"/D.- 7
*.*+ &./D'/$(%8,4.#%.5+ $./+ %*3/+
(+ /(&.#()*+ 6"/!"#$+ *(#+ $.-+ (-$%,*%+
")+ /.%%"0/1.(-D.%*./(-)+$./+%8,#+
6"/*,).%+(+2/"9.8*.*%+0$D(8#(-)+")+
$/(6*=

.*+ ($H&'%%().+ ,6%'*+ *(#+
.*+ ./!D./D%6/.&&.2/"9.8*+ 8,-+
!,D.+ &,-).+ 6"/%8.##().+ "2!,D=+
O/!D./D%6/.&&.,8*C/.-+8,-+%.#D+
(-(*(./.+ 2/"9.8*.*5+ .8%.&2.#D(%+
&.$+ 0$),-)%20-8*+ (+ (,)**,).#%.+
,6+4.!"D+(+$.*+#"8,#.+./!D./D%#(D5+
2/"9.8*.*+8,-+"2%*3+%"&+6C#).+ ,6+
2"#(*(%8.+ C-%8./+ .##./+ D(,+ %*C//.+
-,*("-,#.+ ")+ (-*./-,*("-,#.+ /,& 7
&.2/")/,&&./5+ %"&+ ./!D./D% 7
6/.&&.,8*C/.-+4G$./+(-$+(=+

Q,)*.*+ "2/(-$.#%.-+ %*,/*.%+ .*!7
�˜�‡�”�–���’�”�‘�Œ�‡�•�–���•�‡�†���‡�•���†�‡�Ð�‹�•�‹�–�‹�‘�•���ƒ�ˆ��
2/"9.8*($H.-+ %,&*+ .-+ D0/$./(-)+
,6+ %,&&.+ 6"/+ %3+ D($*+ ,-)3/Z+ (&7
�’�ƒ�…�–�á�� �Ð�‹�•�ƒ�•�‹�‡�”�‹�•�‰�•�•�‘�†�‡�Ž�� �‘�‰�� �–�‹�†�•7
&'%%().+(&2#(8,*("-./

!"#9%:'73=
V/"9.*8*($H.-%+ "2!,D+ 8,-+ D'/.+
&,-)6"#$()*5+&.-+$.-+(-$#.$.-$.+
�•�˜�ƒ�Ž�‹�Ð�‹�…�‡�”�‹�•�‰�� �–�ƒ�‰�‡�”�á�� �—�ƒ�•�•�‡�–�� �‘�’�Š�ƒ� �̃á��
,6%'*+ (+ .-+ 8"/*+ /.$.)C/.#%.+ 6"/+
2/"9.8*($H.-=

W.%8/(D.#%.-+ "&6,**./+ $.*+ 6"/7
D.-*.$.+ 4.!"D5+ %"&+ 2/"9.87
*.*+ D0/$./.%+ ,*+ 80--.+ &C$.+ ")+
&3$.-+!D"/23+4.!"D.*+6"/D.-*.%+
,*+ 80--.+ /.,#(%./.%=+ I.$.)C/.#%.+
6"/+2/"9.8*($H+8,-+!,D.+8,/,8*./+
,6+ .*+ /.%0&.5+ $./+ $.#%+ 4.%8/(D./+
.-+D(%("-+")+&(%%("-+6"/+2/"9.8*.*+
")+ %,&*($()+ 4.%8/(D./+ $.*+ "D./7
"/$-.$.+2/"4#.&+.##./+$.-+"D./ 7
"/$-.$.+0$6"/$/(-)5+%"&+2/"9.87
*.*+D(#+(&C$.)3=

D
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�”�‡�‰�Ž�‡�”�•�‡�� �Š�‡�”�ˆ�‘�”�� �‡�”�� �ƒ�Ð�Š�§�•�‰�‹�‰�‡�� �ƒ�ˆ��
4.D(##(-)%)(D./5+ &.-+ "6*.+ %8.#-.%+
&.##.&+6,8*(%8.+#C-0$)(6*./+"2)7
9"/*+.6*./+.*+6,%*#,)*+2/(-1(2+.##./+
6,%*+ *(&.%,*%+ 2/+ $"80&.-*./.*+
6"/4/0)*+&.$,/4.9$./*(&.+*(#+/.#7
.D,-*+2/"9.8*,8*(D(*.*=

���”�ˆ�ƒ�”�‹�•�‰�•�•�§�•�•�‹�‰�–�� �ˆ�¤�”�� �Ð�‹�•�ƒ�•�•�‹�‡�”7
(-)%&"$.##.-+ (88.+ *(#%*/'88.#()+
"2&'/8%"&!.$+ (+ 2/"9.8*.*%+ *(#7
4#(D.#%.5+ &.-+ $.-+ %*.$&"$./#().+
�„�‡�Š�ƒ�•�†�Ž�‹�•�‰�� �ƒ�ˆ�� �Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�•�•�‘�†7
.##.-+ ./+ "6*.+ $.*+ $./+ 8,-+ 0$6"/7
$/.+ !.#.+ 2/"9.8*).--.&6C/.#%.-+
%"&+ %3$,-+ %'/#()*+ 2),=+ 4/(%*.$.+
6"/0$%'*-(-)./+ (+*(#D.9.4/(-).#%.+
�ƒ�ˆ���†�‡�•���•�Þ�†�˜�‡�•�†�‹�‰�‡���‡�‰�‡�•�Ð�‹�•�ƒ�•�•�‹�‡�”7
(-)=+ E./6"/+ ,-4.6,#.%+ .-+ %'/#()+
,)*23)(D.-!.$+ ")+ 6C#%"&!.$%7
D0/$./(-)+(+6"/!"#$+*(#+2/"9.8*.*%+
�•�Þ�†�˜�‡�•�†�‹�‰�‡�� �‡�‰�‡�•�Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰��
%,&*+ .-+ 8"/*+ %1.-,/(.4.%8/(D7

���� �’�”�‘�Œ�‡�•�–�‡�–�•�� �Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�•�•�‘�†�‡�Ž��
4C/+ (-$)3+ .-+ 6C#%"&!.$%,-,#G%.+
,6+ -C)#.2,/*-./.%+ 6"/D.-*.$.+
�„�‹�†�”�ƒ�‰�� �–�‹�Ž�� �’�”�‘�Œ�‡�•�–�‡�–�•�� �Ð�‹�•�ƒ�•�•�‹�‡�”7
(-)%)/0-$#,)5+%3#.$.%+,*+$.*+,##.7
/.$.+(+2/"9.8*.*%+*(#4#(D.#%.+4#(D./+
*G$#()*+ !D(#8.+ 8"-%.8D.-%./+ $./+
D(#+6C#).+,6+6=.8%=+.-+2,/*-./%+0*(7
$().+ 0$*/'$.-+ ,6+ 2/"9.8*.*+ .##./+
/.$08*("-+ (+ %(*+ 2/"9.8*.-),). 7
&.-*=

672)2&7%"720&'>5%"
���‘�•���†�‡�Ž���ƒ�ˆ���Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�•�•�‘�†�‡�Ž�Ž�‡�•��
�‹�•�†�‰�¤�”���‘�‰�•�¤���‡�•���ƒ�Ð�•�Ž�ƒ�”�‹�•�‰���ƒ�ˆ���•�¤�†�‡�•��
�Š�˜�‘�”�’�¤�� �‡�‰�‡�•�Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�‡�•�� �•�ƒ�•��
")+ &3+ *(#D.9.4/(-).%+ !./0-$./+
8"-*,-*+4($/,)+")+(-78(-$+G$.#%./+
(+6"/&+,6+6=.8%=+&.$)3.*+&.$,/4.7
9$./*($+(+2/"9.8*.*=
L'/#()*+6"/0$%'*-(-)./-.+6"/+ (-7
8(-$+ G$.#%./+ (+ 6"/&+ ,6+ &.$)3.*+
*($+ ./+ D()*().+ ,*+ 63+ ,6$'88.*5+ $,+

!!D=+ 2/"9.8*C8"-"&(+ ")+ $/(6*%7
C8"-"&(=+ E.**.+ "&6,**./+ 4#=,=+
#(8D($(*.*%&'%%().+ 8"-%.8D.-%7
./+ ")+ ,##"8./(-)+ ,6+ &.$,/4.9 7
$./3/%D'/85+ $./+ %8,#+ !.#*+ .##./+
�†�‡�Ž�˜�‹�•�–���Ð�‹�•�ƒ�•�•�‹�‡�”�‡�•���ƒ�ˆ���’�”�‘�Œ�‡�•�–�‡�–�ä

!"#9%:'5)"'2%"%+#0+
�Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰
V/"9.8*2,/*-./.+ (-$)3/+ *G2(%8+ (+
2/"9.8*.*+ $.#%+ %"&+ %*C**.&"$7
*,)./.+")+$.#%+%"&+&.$D(/8.-$.+
*(#+ *(#D.9.4/(-).#%.+ ,6+ 2/"9.8*.*%+
�Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�•�‰�”�—�•�†�Ž�ƒ�‰�� �‰�‡�•�•�‡�•��
�‡�‰�‡�•�Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�ä��

���� �’�”�‘�Œ�‡�•�–�‡�–�•�� �Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�•�•�‘�†�‡�Ž��
�ƒ�Ð�•�Ž�ƒ�”�‡�•�� �‹�� �Š�˜�‹�Ž�•�‡�–�� �‘�•�ˆ�ƒ�•�‰�� �’�”�‘7
9.8*#.$.#%.-+%8,#+0-$./%*C**.%+ ,6+
�˜�§�”�–�•�‘�”�‰�ƒ�•�‹�•�ƒ�–�‹�‘�•�‡�•�•�� �‡�‰�‡�•�Ð�‹�•�ƒ�•7
%(./(-)=
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$0/.-=
?)((%2.)'2720+.#"+
5"#9%:''78@87-%8&%
M.--.&+ $.-+ (-$#.$.-$.+ 8D,# 7
�‹�Ð�‹�…�‡�”�‹�•�‰�� �ƒ�ˆ�� �’�”�‘�Œ�‡�•�–�‹�†�±�‡�•�� �‡�”�� �†�‡�–��
�•�—�Ž�‹�‰�–���ƒ�–���ƒ�Ð�•�Ž�ƒ�”�‡���Š�˜�‘�”�˜�‹�†�–���’�”�‘�Œ�‡�•7
*.*+!,/+.*+*(#%*/'88.#()*+D'/$(%8,7
�„�‡�Ž�•�‡�•�’�‘�–�‡�•�–�‹�ƒ�Ž�‡���•�ƒ�•�–���†�‡���Ð�‹�•�ƒ�•�•�‹7
.##.+")+*($%&'%%().+(&2#(8,*("-./+
(+2/"9.8*.*%+).--.&6C/.#%.=+

���˜�‹�•�� �†�‡�•�� �‹�•�†�Ž�‡�†�‡�•�†�‡�� �•�˜�ƒ�Ž�‹�Ð�‹�…�‡�”7
(-)+ (-$(8././5+ ,*+ 2/"9.8*($H.-+
(88.+ &C$./+ 8/,D.-.+ *(#+ 8D,#(*.*5+
C8"-"&(+")+*($+(+*(#%*/'88.#()+)/,$+
�ˆ�ä�‡�•�•�ä�� �ˆ�‘�”�†�‹�� �Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�•�‰�”�—�•�†7
#,).*+6"/$/./+.-+06"/!"#$%&'%%()+
�•�–�‘�”�� �‡�‰�‡�•�Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�� �‡�Ž�Ž�‡�”�� �ˆ�‘�”�†�‹��
$.+ *($%&'%%().+ 4.*(-).#%./+ (+ .*+
/,&&.2/")/,&+ (88.+ %*.&&./+
"D./.-%+ &.$+ 6"/D.-*.*+ ,8*(D(7
*.*%-(D.,05+4C/+$.*+"D./D.9.%+"&+
2/"9.8*($H.-+ 8,-+ ).-*'-8.%+ ")+
/.6"/&0#./.%5+%3+$.-+D($./.+2/"7
1.%+(+2/"9.8*.*%+.*,4#./(-)+")+$/(6*+
!D(#./+23+.*+%"#($*+)/0-$#,)=

8-G**./+%()+!./*(#=
PD(%+ 2/"9.8*.*%+ *($%2#,-+ (+ %*.7
$.*+ 4,%././+ %()+ ,-*,).#%.-+ "&+
#C4.-$.+"2*,)+D(,+D(/8%"&!.$./5+
$./+ %.#D+ %C)./+ 2/"9.8*"2*,)+ 8,-+
$.**.+ 63+ ,#D"/#().+ 8"-%.8D.-%./+
6"/+ 2/"9.8*.*%+ *($%2#,-5+ #().%"&+
$./+(+%3+6,#$+(88.+./+,6%,*+$.+-C$7
D.-$().+ /.%%"0/1./+ *(#+ 8"//()./7
.-$.+ !,-$#(-)./+ ).--.&+ ,8*(D+
/.8/0**./(-)=

T$+ <B+ V/"9.8*.*%+ ,6%#0*-(-)+ %8,#+
).--.&6C/.%+ &.$+ /.%2.8*+ 6"/5+
,*+ 2/"9.8*.*%+ C8"-"&(+ 4.*/,)*.%+
%"&+ .-+ %'/%8(#*+ C8"-"&(%8+ .-7
!.$5+ !D"/6"/+ $./+ D.$+ 2/"9.87
*,6%#0*-(-)+ %8,#+ %(8/.%+ *($+ *(#+ ,*+
0$#()-.+ &.##.&/.)-(-)./5+ 4.*,#.+
6,8*0/,./+ ")+ (-$!.-*.+ %#0*$"80 7
�•�‡�•�–�ƒ�–�‹�‘�•�� �ˆ�‘�”�� �ƒ�Ð�Š�‘�Ž�†�–�‡�� �’�”�‘�Œ�‡�•7
*0$)(6*./=
L,&*($()+ %8,#+ $./+ !./&.$+
).--.&6C/.%+ C8"-"&(%8+ ")+ (-$7
!"#$%&'%%()+%#0*/,22"/*./(-)=
S"/+ ,*+ (&C$.)3+ %(*0,*("-./+
!D"/+ 2,/*-./.+ 6/.&%.-$./+ 4(#,)+
%"&+ C-%8.%+ &.$*,).*+ (+ 2/"9.87
*/.)-%8,4+ .6*./+ /.)-%8,4%,6%#0*7
-(-)5+8,-+2/"9.8*#.$.#%.-+,-&"$.+
"&+ 4.8/'6*.#%.+ ,6+ %#0*"2)C/.#%.+
6"/+$.+ .-8.#*.+2,/*-./.+%"&+6,%*+
$.#+ ,6+ 2/"9.8*,6%#0*-(-)%2/"1.7

.#%.5+ $./+ ,-)(D./+ !,-$#(-)%,#*./7
-,*(D./+ *(#+ 0-$./%*C**.#%.+ ,6+ 2/"7
9.8*).--.&6C/.#%.5+ !D(%+ .-+ .##./+
�Ð�Ž�‡�”�‡�� �ƒ�ˆ�� �’�”�‘�Œ�‡�•�–�‡�–�•�� �Ð�‹�•�ƒ�•�•�‹�‡�Ž�Ž�‡�� �ˆ�‘7
/0$%'*-(-)./+4/(%*./=

A73&(4&&70%+7(587:)'7#2%"+
^&6,**./+ .-+ D0/$./(-)+ ,6+ ,8*(D(7
*.*%"&6,-)+ %,&&.-!"#$*+ &.$+
/,&&.*($%2#,-+ 6"/+ 2/"9.8*.*%+
).--.&6C/.#%.+ 4/0$*+ -.$+ 23+
&3-.$%4,%(%5+ 6"/+ ,*+ ,-%80.#()7
)C/.5+,*+,8*(D(*.*./-.+./+).--.& 7
6C/#().+ ")%3+ 0-$./+ !.-%G-*,).-+
*(#+%,)%4.!,-$#(-)%*($./+"=+#()-=

K+D0/$./(-).-+ ,6+$.+ *($%&'%%().+
(&2#(8,*("-./+ (-$)3/+ %'/#()+ "27
&'/8%"&!.$+23Y

+ ,B++ +O*+/(&.#()*+6"/!"#$+
+ + +&.##.&+2/"9.8*,8*(D(*.*./+
+ + +")+/,&&.*($%2#,-

+ 4B+ +T*+$./+(+2/"9.8*.*+:!D(%
+ + +$./+./+&0#()!.$+!./6"/B
+ + +./+(-$,/4.9$.*+$.-
+ + +6"/-C$-.+*($+*(#+#C4.-$.
+ + +2,/*-./7+")+$.#*,)./"2*,)+

+ 1B+ +T*+$./+(+2/"9.8*.*+./+
+ + +(-$,/4.9$.*+$.-+6"/-C$-.
+ + +*($+*(#+2/"9.8*,6%#0*-(-)

T$+ ,B+ S"/!"#$.*+ &.##.&+ ,8*(D(7
*.*%).--.&6C/.#%.+ ")+ /,&&.*($ 7
%2#,-+ 8,#$./+ 23+ .-+ (-$(D($0.#+
D0/$./(-)5+&.-+D0/$./(-).-+8,-+
&.$+6"/$.#+*,).+,6%'*+(+$.*+,/4.7
9$%"&6,-)+ &!*=+ 2#,-#')-(-)+ ")+
,6D(8#(-)5+$./+6"/D.-*.%+,*+80--.+
!3-$*./.%+"2)9"/*+%"&+,-$.#.+,6+
60#$*($%3/%D'/8=

T$+ WB+ K+ 6,#$+ 2/"9.8*.*+ "2./././+
&.$+ #C4.-$.+ 2,/*-./+ ")].##./+
$.#*,)./"2*,)5+ 4C/.+ $./+ (-$,/ 7
4.9$.%+*($+*(#+,*+63+$(%%.+23+2#,$%+
0-$./D.9%+ (+ 2/"9.8*.*+ &.$+ .-+
8"-%./D,*(D+ D0/$./(-)+ ,65+ ,*+ $.*+
./+2/"9.8*#.$.#%.-5+$./+,8*(D*+%8,#+
6"/.%*3+"2%C).-$.+,8*(D(*.*./+$./+
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Tema 2: Interessentanalyse

2/"9.8*./+ ")+ $./&.$+ .*+ /.#.D,-*+
�”�‡�†�•�•�ƒ�„���–�‹�Ž���ƒ�–���†�‡�Ð�‹�•�‡�”�‡���’�”�‘�Œ�‡�•�–�‡�–�•��
6"80%+ (+ .*+ ./!D./D%6/.&&.%G%7
*.&5+$./+*(#+.-!D./+*($+/0&&./+.-+
/'88.+,6+$.#D(%*+%($."/$-.$.+,87
*(D(*.*./+")+2,/,##.#"2$/,)=+

B>2)(7&:+
72'%"%&&%2':#"'8402720
L"&+ "D.-6"/+ -'D-*5+ ,-D.-$.%+
(-*./.%%.-*8"/*#')-(-).-+ %"&+
.-+ (-$#.$.-$.+ ,8*(D(*.*5+ &.-+ (-7
*./.%%.-*8"/*.*+ 8,-+ 6"/D.-*.%+ ,*+
/0&&.+ .-+ D(%+ )/,$+ ,6+ $G-,&(8+
"D./+*($5+%3#.$.%+,*+(-*./.%%.-*./+
8,-+0$)3+")+-G.+*(#)35+#().%"&+(-7
*./.%%.-*./+ 8,-+ '-$/.+ 8,/,8*./+
6"/+%3+D($*+,-)3/+2/"9.8*/.#.D,-%5+
2/"9.8*23D(/8-(-)%)/,$+ &D=+ ,67
!'-)()*+,6+2/"9.8*.*%+6/.&$/(6*=+

?'")'%07&:+&'>"720
K$.*+ (-*./.%%.-*,-,#G%.-+ (-$7
$/,)./+ 6"/!"#$+ D.$/C/.-$.+ ,- 7
$/.+,8*C/./%+6"/D.-*.$.+/.#.D,-%+
6"/+ 2/"9.8*).--.&6C/.#%.+ (-$ 7
)3/+ ,-,#G%.-+ ")%3+ %"&+ %*G/(-)%7
$"80&.-*+ 6"/+ 2/"9.8*#.$.#%.-%+
*,8*(%8.+ ")+ %*/,*.)(%8.+ "D./D.7
9.#%./+ (+ /.#,*("-+ *(#+ 43$.+ %,&,/7
4.9$%2,/*-./.+ ")+8"-80//./.-$.+

$#.$.-$.+")+*($#()+8"/*#')-(-)+,6+
$(%%.+./+$.*+&0#()*+43$.+,*+%(8/.+
$.*+ /.**.+ 6"80%+ 23+ -C)#.(-*./7
.%%.-*./+ %,&*+ (&C$.)3+ .D.-*07
.##.+0$6"/$/(-)./5+$./+%.-./.+8,-+
D,-%8.#())C/.+ 2/"9.8*).--.& 7
�ˆ�Þ�”�‡�Ž�•�‡�� �Š�˜�ƒ�†�� �ƒ�•�‰�¤�”�� �„�Ž�ä�ƒ�ä�� �Ð�‹�•�ƒ�•7
%(./(-)5+ 2/"9.8*.*%+ D'/$(*(#40$5+
2,/*-./%8,4%$,--.#%.5+#.),#(*.*%7
6"/!"#$+&D=+$./+,##.+./+8-G**.*+*(#+
2/"9.8*(-*./.%%.-*./=

K-*./.%%.-*,-,#G%.-+ !,/+ $./6"/+
.-+2/(&'/+60-8*("-+%"&+/.$%8,4+
(+ *(#D.9.4/(-).#%.+ ,6+ 2/"9.8*.*%+
).--.&6C/.#%.%)/0-$#,)+ ")+ %"&+
.-+ /,&&.+ 6"/+ 43$.+ 2/"9.8*7+ ")+
2/"1.%"/),-(%./(-)=

<2'%"%&&%2')2)8>&%+#0+
5#&7'7#2%"720+
���•�� �ƒ�Ð�Ž�‡�†�–�� �‡�ˆ�ˆ�‡�•�–�� �ƒ�ˆ�� �‹�•�–�‡�”�‡�•�•�‡�•7
*,-,#G%.-+./+$.-%+60-8*("-+(+6"/7
!"#$+*(#+,*+2"%(*("-./.+2/"9.8*.*+(+
$.*+%,&#.$.+./!D./D%6/.&&.%G%7
*.&+ /.#,*(D*+ *(#+ ,-$/.+ ,8*C/./+ ")+
!./&.$+ %(8/.+ (-*./7"/),-(%, 7
*"/(%8+8""/$(-,*("-=+V"%(*("-./(-7
).-+./+"6*.+.*+8/,D+6/,+4.D(##(-)%7
)(D./+(+6"/!"#$+*(#+/.$.)C/.#%.+6"/+
�’�”�‘�Œ�‡�•�–�‡�–�•�� �‰�”�§�•�•�‡�Ð�Ž�ƒ�†�‡�� �–�‹�Ž�� �ƒ�•�†�”�‡��

�¤�”�� �’�”�‘�Œ�‡�•�–�‹�†�±�‡�•�� �‡�”�� �•�˜�ƒ�Ž�‹�Ð�‹7
1./.*+8,-+(-*./.%%.-*8"/*#')-(- 7
).-+ ")+ (-*./.%%.-*,-,#G%.-+
).--.&6C/.%=+ T*+ $.**.+ )C/.%+ 23+
.*+6"/!"#$%D(%*+*($#()*+%*,$(.+%8G7
#$.%5+ ,*+ ./!D./D%6/.&&.72/"9.87
*.*+(+%(-+#")(8+ /0&&./+ .*+%'/#()*+
�‹�•�–�‡�”�‡�•�•�‡�•�–�ƒ�Ð�Š�§�•�‰�‹�‰�Š�‡�†�•�ˆ�‘�”�Š�‘�Ž�†��
�Š�‡�”�—�•�†�‡�”���ƒ�Ð�Š�§�•�‰�‹�‰�Š�‡�†���ƒ�ˆ���‡�•�•�–�‡�”�•��
�„�‡�˜�‹�Ž�Ž�‹�•�‰�•�‰�‹�˜�‡�”���•�ƒ�•�–���ƒ�Ð�Š�§�•�‰�‹�‰�Š�‡�†��
,6+C8"-"&(%8+&.$D(/8.-$.+2,/*7
-./.+")+$.#*,)./.=

E.**.+ 4.*G$./5+ ,*+ ./!D./D%6/.&7
&.2/"9.8*.*+ 80-+ !,/+ %(-+ .8%(%7
*.-%4./.**().#%.+")+%(-+.8%(%*.-%7
&0#()!.$+ ).--.&+ (-*./,8*("-+
&.$+ .-+ /'88.+ (-*./.%%.-*./5+
!D"/6"/+"2&'/8%"&!.$+23+$(%%.+
%.#D6C#).#()+./+%'/#()*+D()*()*=
L'/#()*+ (-*./.%%,-*+ ./+ $.*+ ")%35+
,*+6C#).6"/%8-(-)+23+"&/3$.*+(-7
$(8././5+ ,*+ (-*./.%%.-*,-,#G%.-+
"6*.+ -.)#()./.%+ !.#*+ .##./+ $.#D(%*+
%"&+ $.#+ ,6+ 2/"9.8*0$D(8#(-).-+
:;(.#%.-5+<=5+[+<,22.#.-5+_=+>?@`B=+

K-*./.%%.-*,-,#G%.-+ !,/+ *(#+
6"/&3#+,*+,-%80.#())C/.+"&6,-).*+
")+8,/,8*./.-+,6+,##.+/.#.D,-*.+(- 7
*./.%%.-*./5+$./+&.$D(/8./+(+.##./+
�’�¤�� �ƒ�•�†�‡�•�� �•�¤�†�‡�� �‹�•�Ð�Ž�—�‡�”�‡�”�� �’�¤�� �‡�”�Š7
D./D%6/.&&.2/"9.8*.*%+0$D(8#(-)+
")+%011.%=+

O-+ 8"/*#')-(-)+ ,6+ 2/"9.8*.*%+ (-7
*./.%%.-*./+D(#+"6*.+D(%.+.-+&,-)7
6"#$()!.$+,6+,8*C/./+")+"/),-(%,7
*("-./+&.$+!D./+$./.%+/"##.+43$.+
(+2/"9.8*.*%+"/),-(%./(-)+ ")+ "&7
)(D.#%./=+R.$+,*+).--.&6C/.+.-+(-7

N
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2/"9.8*(-(*(,*(D./=+ E.*+ 4.*G$./+
")%35+,*+$.-+%,&#.$.+(-*./.%%,-7
*,-,#G%.+4C/+4.*/,)*.%+%"&+$.#+,6+
$.-+ (-*./-.+ 6"//.*-(-)%2#,-+ 6"/+
2/"9.8*.*+ ")+ $./&.$+ 6"/*/"#()*+
&,*./(,#.+ 6"/4.!"#$*+ 2/"9.8*.9./+
")+2/"9.8*#.$.#%.-=+E.#.+,6+(-*./7
.%%.-*,-,#G%.-+ 8,-+ -,*0/#()D(%+
)C/.%+ *(#)'-).#().+ 6"/+ /.#.D,-*.+
(-*./.%%.-*./+ (+ .*+ $./*(#!C/.-$.+
6"/&,*=

?'")'%07&:+:#((127:)'7#2
E.*+,-4.6,#.%5+,*+(-*./.%%.-*,-,#7
G%.-+(-$)3/+(+2/"9.8*.*%+%,&#.$.+
8"&&0-(8,*("-%%*/,*.)(5+%3#.$.%+
,*+(-*./.%%.-*8"/*#')-(-).-+$,- 7
-./+)/0-$#,)+6"/+$.-+(-$#.$.-$.+
$(,#")+ ")+ 8"&&0-(8,*("-+ &.$+
6"/D.-*.$.+ -C)#.(-*./.%%.-* 7
./5+ !D"/().--.&+ $./+ ,##./.$.+ (+
2/"9.8*.*%+ *(#4#(D.#%.+ %8,4.%+ .-+
/'88.+ 4#(D.-$.+ 8"&&0-(8,*("- 7
%8,-,#./+ *(#+ 0-$./%*C**.#%.+ ,6+
2/"9.8*.*%+ ).--.&6C/.#%.=+ R.$+
,*+ (&2#.&.-*./.+ .-+ 6"/&,#(%./ 7
.*+ (-*./.%%.-*/.)(%*/./(-)+ .6*./+
<IX+ 2/(-1(22./+ 6,%*!"#$.%+ ")%3+
8"&&0-(8,*("-%2#,*6"/&.-+ 6"/+
2/"9.8*.*+0,)*.*+.D.-*0.##.5+%.-.7
/.+ 4.&,-$(-)%&'%%().+ 0$%8(6*7
-(-)./+ (+ 2/"9.8*"/),-(%,*("-.-+ (+
CD/()*=

M.--.&6C/.#%.+ ,6+ K-*./.%%.-*8"/*#')-(-).-+ 8,-+ 0$6C/.%+ ,6+
2/"9.8*.*%+ ($H!,D./+ .##./+ .-+ 4/.$./.+ 8/.$%+ ,6+ $.#*,)./.+ 6/,+
2/"9.8*.9./.-%+"/),-(%,*("-+6"/+,*+$/,).+-G**.+,6+$.-+%,&#.$.+
8/.,*(D(*.*+")+./6,/(-)+(+"/),-(%,*("-.-=+

R()*()*+./+4#"*5+,*+$.-+,6+2/"9.8*.9./+0$2.).$.+2/"9.8*#.$./+(-$7
)3/+(+,/4.9$.*5+6"/+,*+%8,4.+.-+$G4+6"/%*3.#%.+,6+2/"9.8*.*%+2"%(7
*("-./(-)+(+./!D./D%6/.&&.%G%*.&.*=+

PD(%+ $.*+ ./+ &0#()*5+ 6"/.%#3%+ $.*5+ ,*+ K-*./.%%.-*8"/*#')-(-).-+
%*,/*.%+"2+&.$+.-+(-*./.%%.-*8"/*#')-(-)%7U"/8%!"2

;.$.-6"/+./+,-)(D.*+&.*"$(8+*(#+).--.&6C/.#%.+,6+,-,#G%.-+,-7
6C/*+%"&+.-+/'88.+%2C/)%&3#5+$./+6,D-./+$.+/.#.D,-*.+,%2.8*./+
,6+./!D./D%6/.&&.2/"9.8*.*%+(-*./.%%.-*./=+++

!"##$%&'#()*%&+#(&+,+-#./#0+12&3-&-4
P./+ ./+$./+*,#.+"&+.-+W/,(-%*"/&5+!D"/(+$./+ ,6$'88.%+!D(#8.+
(-*./.%%.-*./+$./+4./C/./+./!D./D%6/.&&.2/"9.8*.*=+
P.-*+.D*=+(-%2(/,*("-+6/,+8,*.)"/(%./(-).-+(+20-8*+>
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5"#$%*)3&#*6-&+&77&+#&+#+&0+87&6-&+&-#4
P./+).--.&)3%+(-*./.%%.-*./-.+")+8,*.)"/(%./.%+.6*./+6C#).- 7
$.+8,*.)"/(./Y

92&+73.(
PD.&+ !,/+ .9./%8,4+ ")+ $./&.$+ ,-%D,/+
6"/+ ./!D./D%6/.&&.2/"9.8*.*=+ E.**.+ 8,-+
�•�ƒ�‰�–�‡�•�•�� �‘�‰�� �‰�‡�”�•�‡�� �˜�§�”�‡�� �Ð�Ž�‡�”�‡�� �’�‡�”�•�‘�•�‡�”��
.##./+ "/),-(%,*("-./=+ E.-+ .).-*#().+ ,-% 7
D,/%6"/$.#(-)+ !,/+ (88.+ -").*+&.$+ (-*./ 7
.%%.-*8"/*#')-(-).-+,*+)C/.=

:,;%&6;*<&#+&).-*16&+
V./%"-./+ .##./+ "/),-(%,*("-./+ $./+ ./+
-C$D.-$().+ %,&,/4.9$%2,/*-./.5+ %2,/ 7
/(-)%2,/*-./.+.##./+23+,-$.-+&3$.+./+.-+
6"/0$%'*-(-)+ 6"/+ ./!D./D%6/.&&.2/" 7
9.8*.*=

=&)&%.6-&#+&).-*16&+
V./%"-./+.##./+"/),-(%,*("-./+$./+./+)"$.+
%,&,/4.9$%2,/*-./.5+ %2,//(-)%2,/*-./.+
.##./+ 23+ ,-$.-+ &3$.+ 8,-+ 23D(/8.+ ./!7
D./D%6/.&&.2/"9.8*.*+2"%(*(D*=

>*6.67*&))&#*6-&+&77&6-&+
PD.&+ !,/+ C8"-"&(%8+ (-*./.%%.+ (+ 2/"7
9.8*.*=+ E.*+ 8,-+ D'/.+ (-D.%*"/./5+ 4,-8./5+
8"-80//.-*5+80-$./+"%D=

#?&6&+&))&#*6-&+&77&6-&+
PD.&+!,/+).-./.#+(-*./.%%.+(+2/"9.8*.*5+(+
VI+ %,&&.-!'-)+ 80--.+ $.**.+ D'/.+ 0$ 7
D,#)*.+ (-*./.%%."/),-(%,*("-./5+ 2"#(*(%8.+
(-*./.%%.-*./5+"66.-*#()!.$.-+"%D=
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@"##A6-&+.3-*167<+.;"
^D.-%*3.-$.+ (-*./.%%.-*./+ D0/$./.%+ 0$+ 6/,+ 6C#).-$.+ 4.*/,)*7
-(-)./Y

@."##$%1+#6,;%&6;*<#&+#*6-&+&77&6-B
&67#'&;%*+3&6#*#0+12&3-&-4

@("##C.6#*6-&+&77&6-&6#&+7-.--&7#./#
.6;+&4

@D"##$%1+#7-1+#*6;/)E;&)7&#F.+#*6-&+B
&77&6-&6#0G#0+12&3-&-4

@;"##C.6#*6-&+&77&+6&#'&;%*+3&#017B
*-*%-#*#0+12&3-&-#4
P./+D0/$./.%5+23+!D(#8.+&3$./+$.-+.-7
8.#*.+ (-*./.%%.-*+ 8,-+ &.$D(/8.+ *(#+ ,*+
%*G/8.+ 2/"9.8*.*%+ 0$D(8#(-)=+ _,-+ $.+
6=.8%=+&.$+6"/$.#+(-D"#D./.%+(+.-+.D.-*07
.#+%*G/.)/022.a+_,-+$.+&.$+6"/$.#+,-7
&"$.%+ "&+ ,*+ D'/.+ b0-$./#.D./,-$C/b+
*(#+2/"9.8*.*+a+PD(#8.+2./%"-./+8,-+4.7
*/,)*.%+ %"&+ b/.%%"0/1.72./%"-./ba+ V3+
!D(#8.*+ *($%20-8*+ (+2/"9.8*6"/#C4.*+8,-+
$.+4.$%*+(-$$/,).%a

@&"#C.6#*6-&+&77&+6&#F8''&HF*6B
;+&#0+12&3-&-4
���‡�”�� �‹�†�‡�•�–�‹�Ð�‹�…�‡�”�‡�•�� �•�—�Ž�‹�‰�‡�� �‹�•�–�‡�”�‡�•�•�‡7
�•�‘�•�Ð�Ž�‹�•�–�‡�”�� �‹�� �”�‡�Ž�ƒ�–�‹�‘�•�‡�”�•�‡�� �•�‡�Ž�Ž�‡�•�� �’�”�‘7
9.8*)/022.-+ ")+ (-*./.%%.-*./-.+ %,&*+
(-*./.%%.-*./-.+ (&.##.&+ F+ ")+ $./+ *,)7
.%+ %*(##(-)+ *(#+ "&+ $.--.+ D0/$./(-)+ )(D7
./+ ,-#.$-(-)+ *(#+ 90%*./(-)+ ,6+ 2/"9.8*.*%+
6"/&3#5+&3#5+%*/,*.)(+")+6"/#C4=

@/"# 9%-"# .6;+&# -*6<# '.6# 73.)# %8+&#
10'8+371'#0G4
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G$./#()./.+0-$./(-$$.#.%+(Y

7+O9./.
7+\.$.#%.
7+X.$,/4.9$./.
7+_0-$./+
7+\.D./,-$C/./
7+L,&,/4.9$%2,/*-./.+

!"#$%&'()%(*)$*+''&$,&'
E.-+.-8.#*.+D(/8%"&!.$+./+"6*.%*+
$.#+,6+.-+%*C//.+6"//.*-(-)%&'%%()+
8"-*.8%*5+!D(#8.*+)C/+$.*+/.#.D,-*+
,*+(-$$/,).+43$.+8"-80//.-*./+")+
.D.-*0.##.+ 8#G-).&'%%().+ /.#,7
*("-./+ (+8"/*#')-(-).-=++P./&.$+
/.%2.8*./.%+ ")%3+ $.-+ 1.-*/,#.+
2/'&(%5+,*+./!D./D%6/.&&.+43$.+
%8,#+ !,D.+%()*.+&"$.+ .-8.#*D(/87
%"&!.$.-%+ 4.!"D+ &.-+ %,&*($()+
%8,4.+ D'/$(+ (+ .-+ 4/.$./.+ %,&7
&.-!'-).-$.+(-$%,*%=

K-*./.%%.-*8"/*#')-(-).-+ 0$,/ 7
4.9$.%+ %"&+ .-+ 4/0**"20#9.+ ,6+
&0#().+ (-*./.%%.-*./5+ $./+ 8,-+
0$6G#$.+ $.+ /.%2.8*(D.+ /"##./+ (+
2/"9.8*.*5+-3/+$.+.-$.#().+%,&,/7
4.9$%/.#,*("-./+ ")+ 2/"9.8*2,/* 7
-./%8,4./+ .*,4#./.%=+ W/0**"20#7
9.-+ !(./,/8(%./.%+(+ .-+2/("/(*./.*+
"D./%()*+"D./+6"/.*/08-.+2,/*-./7+
")+%,&,/4.9$%/.#,*("-./=

?)((%2.)'2720+.#"+
<2'%"%&&%2':#"'8402720%2
R.$+ .-+ *($#()+ 8"/*#')-(-)+ ,6+ (-7
*./.%%.-*./+%,&*+$(%%.%+/.#.D,-%+
")+ 23D(/8-(-)%)/,$+ 23+ 2/"9.8*.*+
./+ )/0-$#,).*+#,)*+6"/+$.-+ .-$. 7
#().+ %.#.8*("-+ ,6+ %,&,/4.9$%7+ ")+
2,/*-.//.#,*("-./=+L,&*($()+)(D./+
4/0**"20#9.*(#),-).-+ &0#()!.$+
6"/+ &.*"$(%8+ ,*+ *(#)3+ 0$D,#)*.+
(-*./.%%.-*./+ (+ 2/("/(*./.*+ /'8 7
8.6C#).+ 6"/+ ,*+ "2-3+ $.-+ 4.$%*+
&0#().+ (-*./.%%.-*%,&&.-%'* 7
-(-)+ 6"/+ 2/"9.8*.*%+ ).--.& 7
6C/.#%.=+

-)'.*$/$%./$.,/,+,/)$&'
S"/%8-(-)%(-%*(*0*("-./+8,-+
(-$)3+(+2/"9.8*.*+43$.+6"/+%3+D($*+
,-)3/+ (-$0%*/(.#+ 6"/%8-(-)5+ .8%7
2./(&.-*.#+ 0$D(8#(-)5+ &3#(-)./+
")+.D,#0./(-)./+&D=+
K-D"#D./(-)+ 6/,+ 6"/%8-(-)%(-%*(7
*0*("-./+ 6"/D.-*.%+ !./+ 43$.+ ,*+
!,D.+.-+8,/,8*./5+!D"/(+$./+./+.-+
%,&&.-!'-)+ &.$+ 6"/%8-(-) 7
%(-%*(*0*("-.-%+ 6"/%8-(-)%7+ ")+
D($.-%2/.$-(-)%,8*(D(*.*./+ %"&+
%3$,-+ %,&*+ !,D.+ 8,/,8*./+ ,6+ .-+
8"-*(-0./*+ (-D"#D./(-)=+ T#*./-, 7
*(D*+8,-+.-8.#*6"/%8./.+(-$)3+%"&+
.8%2./*./+ %.#D"&+ $.+ "/),-(%,7
*"/(%8+ !.-!C/./+ 0-$./+ .-+ 6"/%87
-(-)%(-%*(*0*("-=

0)1*&$1,( 2&*$)")%/.*( 3&'4/5&( 6$7
.,/,+,/)$&'(8023&'9
�
�����‡�”�� �‹�•�†�‰�¤�”�� �•�‘�•�� �”�‡�Ž�‡�˜�ƒ�•�–�‡�� �‹�•7
*./.%%.-*./+ %'/#()*+ D.$/C/.-$.+
,8*(D(*.*./+ (-$.-6"/+ $.*+ *.8-"#" 7
)(%8.+8"&2.*.-1.6.#*=+_,-+4#,-$*+
,-$.*+ "&6,**.+ 2/CD-(-)5+ &3#(-)5+
�…�‡�”�–�‹�Ð�‹�…�‡�”�‹�•�‰���•� �̃ä
PD./+ .-8.#*+ ,6+ $.+ c+ )"$8.-$*.+
�
�����‡�”�� �‹�� ���ƒ�•�•�ƒ�”�•�� �”�‡�’�”�§�•�‡�•�–�‡�”�‡�”��
%2($%8"&2.*.-1./+ (-$.-6"/+ $. 7
/.%+/.%2.8*(D.+6,)6.#*=

6$,&'&..&)'%:$/.:,/)$&'
E'88./+ 4/.$*+ "D./+ (-*./.%%."/ 7
),-(%,*("-./+ %"&+ 8,-+ 6"/D.-*.%+
,*+!,D.+.-+%'/#()+(-*./.%%.+(+2/"7
9.8*.*%+).-%*,-$%6.#*=+_,-+4#,-$*+
,-$.*+"&6,**.+4/,-1!.6"/.-(-)./5+
6,)6"/.-(-)./+ ")+ CD/().+ 6"/ 7
&,#(%./.$.+ (-*./.%%.6'##.%%7
8,4./=

;/'*.)<=&1&'
R(/8%"&!.$./+ 0$)C/+ $.-+ &.%*+
1.-*/,#.+ )/022.+ ,6+ (-*./.%%.-*./+
(+ ./!D./D%6/.&&.2/"9.8*.*5+ ($.*+
$(%%.+ ./+ "&$/.9-(-)%20-8*.*+ ")+
4./.**().#%.-+ 6"/+ ./!D./D%6/.&7
&.(-$%,*%.-=+
E.-+.-8.#*.+D(/8%"&!.$%+(-*./-.+
�‘�‰�� �‡�•�•�–�‡�”�•�‡�� �‹�•�–�‡�”�‡�•�•�‡�•�–�Ð�Ž�ƒ�†�‡�� �•�ƒ�•��

<2'%"%&&%2':)'%0#"7&%"720
L"&+.*+0-$./%*C**.-$.+$"80&.-*+
*(#+K-*./.%%.-*8"/*#')-(-).-+8,-+
6C#).-$.+ &"$.#+ ,-%80.#())C/.+
.-+ %,&#.*+ (-*./.%%.-*6"/%*3.#%.+
(+ .*+ 2/"9.8*2./%2.8*(D=+ X"$.##.-+
*,)./+ ,6%'*+ (+ .-+ 2/"9.8*1.-*/(%8+
*(#),-)=+K+$.-+2/"9.8*1.-*/(%8.+*(#7
),-)5+8,-+(-*./.%%.-*./-.+(-$$. 7
#.%+(+!.-!"#$+*(#+$.-+"D./"/$-.$.+
�•�Ž�ƒ�•�•�‹�Ð�‹�…�‡�”�‹�•�‰�ã

>)"/,/.*&(/$,&'&..&$,&'
7+++_"&&0-,#.+(-*./.%%.-*./
7+++I.)("-,#.+(-*./.%%.-*./
7+++;,*("-,#.+(-*./.%%.-*./
7+++K-*./-,*("-,#.+(-*./.%%.-*./+
7+ +W.D(##(-)%)(D./.5+4.D(##(-)%)(D+
./.+(-$)3/+!./+(+
�•�Ž�ƒ�•�•�‹�Ð�‹�•�ƒ�–�‹�‘�•�‡�•��

!)$.+"&$,&'
_"-%0#.-*./+ ./+ !./+ .-+ ).-./(%8+
4.*.)-.#%.+63/+43$.+2/(D,*.+")+"67
6.-*#()*+ ,-%,**.+ 8"-%0#.-*./5+ $./+
8,-+4(%*3+(+2/"9.8*).--.&6C/.#%.+
2/(&'/*+%"&+6,1(#(*,*"/./+6"/+6/.7
&$/(6*+(+$.+.-8.#*.+2/"9.8*,8*(D(7
*.*./=+_"-%0#.-*.-+D(#+*G2(%8+!,D.+
.-+8"-*(-0./*+ *(#8-G*-(-)+ *(#+$.-+
.-8.#*.+2/"9.8*,8*(D(*.*

?*.@&',&'
O8%2./*./+ ./+ .-8.#*2./%"-./+$./+
!,/+.-+%'/#()+%2.1(,#(%./.*+D($.-5+
$./+ &.$+ 6"/$.#+ 8,-+ (-$$/,).%+ (+
0$D,#)*.+ 2/"9.8*,8*(D(*.*./+ 23+
,$+ !"1+4,%(%+4#=,=+ &.$+$"&'-.7
�•�’�‡�…�‹�Ð�‹�•�� �˜�‹�†�‡�•�á�� �†�›�„�� �˜�‹�†�‡�•�� �‹�� �‡�–��
8"-8/.*+ 6,)]2/"4#.&6.#*+ .#=+ #()-=+
O8%2./*/"##.+ 8,-+ 43$.+ 4'/.%+
,6+ 2/(D,*.+ .##./+ "66.-*#().+ 8"-7
%0#.-*./5+6"/%8./.+&D=

A&$,)'&'B<&$,)'4/'*.)<=&1&'
X.-*"/D(/8%"&!.$./+ ./+ D(/8 7
%"&!.$./5+ $./+ &.$D(/8./+ (+ 2/"7
9.8*.*+2/(&'/*+6"/$(+$.+d0,+./6,7
/(-)+")+/.%%"0/1./+8,-+4(%*3+"6*.+
G-)/.+")+&(-$/.+D(/8%"&!.$./+(+
$./.%+0$D(8#(-)=
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Tema 3: Partnerskabsdannelse

")+$.+(-1(*,&.-*./+%"&+2/"9.8*.*+
*(#4G$./=+

K+6,#$+$./+./+.*+6"/+%*"/*+),4+&.#7
#.&+$(%%.5+./+$./+/(%(8"+6"/5+,*+$.+
&.$D(/8.-$.+ D(/8%"&!.$./+ (88.+
#.D././+(+!.-!"#$+*(#+$.+"2%*(##.$.+
2/"9.8*&3#5+'-$/./+.).*+6"80%5+%3+
$.**.+ 6,#$./+ 0$.-6"/+ 2/"9.8*.*%+
6"/&3#5+0$*/'$./+.#=+#()-=
+
���•�� �–�‹�Ž�•�˜�ƒ�”�‡�•�†�‡�� �ƒ�Ð�•�Ž�ƒ�”�‹�•�‰�� �ƒ�ˆ�� �•�¤�Ž7
8"-)/0.-%+ ).--.&6C/.%+ 6"/+ (- 7
D"#D./(-)+ ,6+CD/().+ (-*./.%%.-*./+
%"&+ 6=.8%=+ 6"/%8-(-)%(-%*(*0*("-7
./5+ $./+ "6*.+ D(#+ D'/.+ $/.D.*+ ,6+
,-$/.+ 6"//.*-(-)%#")(88./+ .-$+
0$.#088.-$.+ D(/8%"&!.$%0-7
$./%*C**.#%.5+ !./0-$./+ (%'/+
).--.&6C/.#%.+,6+6"/%8-(-)+/.#,*7
./.*+*(#+(-$%,*%.-+")+204#(1./(-)7
%&0#()!.$./=+

K+ $.--.+ %,&&.-!'-)+ 8,-+
")%3+ &.$+ 6"/$.#+ (-$*'-8.%+
&0#()!.$.-+6"/5+,*+$.+(+./!D./D%7
6/.&&.2/"9.8*.*+ "2%*(##.$.+
&3#%'*-(-)./+8,-+90%*./.%+6"/+.*+
"2-3+ $.-+ %*C/%*+ &0#().+ &3#8"-7
)/0.-%+ &.##.&+ ,##.+ 2/"9.8*$.#*7
,)./.=+

&&.2/"9.8*./+ )'#$./+ *G2(%85+ ,*+
2/"9.8*#.$.#%.-+ ./+ 0$.-+ D'%.-7
*#().+ #.$.#%.%7+ ")+ %,-8*("-%4.7
6C9.#%./+ (+ 6"/!"#$+ *(#+ $.+ D(/8%"&7
!.$./+$./+$.#*,)./+%"&+2,/*-./.+
(+2/"9.8*.*=
L,&*($()+ ./+ 2/"9.8*#.$.#%.-+ $")+
�‘�‰�•�¤�� �†�›�„�–�� �ƒ�Ð�Š�§�•�‰�‹�‰�� �ƒ�ˆ�� �†�‡�� �†�‡�Ž�–7
,).-$.+ D(/8%"&!.$./%+ ,8*(D.+
$.#*,).#%.+(+2/"9.8*.*+6"/+,*+&C$.+
�”�‡�•�—�Ž�–�ƒ�–�•�¤�Ž�á�� �•�‡�†�Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�•�ˆ�‘7
/0$%'*-(-)./+&D=

K+ 2/,8%(%+ 4.*G$./+ $.**.5+ ,*+ (+ 6,#$+
$.+ &.$D(/8.-$.+ D(/8%"&!.$./+
(88.+#.D././+(+!.-!"#$+*(#+2/"9.87
*.*%+ &3#%'*-(-)./5+ 8,-+ 2/"9.87
*#.$.#%.-+ 80-+ (+ 4.)/'-%.*+ "&7
6,-)+ /.)0#./.+ .##./+ %,-8*("-./.+
$.**.+")+!./&.$+8,-+./!D./D%6/. 7
&&.2/"9.8*.*+ 63+ D,-%8.#()*+ D.$+
,*+&C$.+%(-.+.)-.+&3#%'*-(-)./=
K+ G$./%*.+ 8"-%.8D.-%+ 8,-+ $.**.+
&.$6C/.+4/(%*.$.+6"/0$%'*-(-)./+
6"/+ 2/"9.8*.*+ (+ .-+ %3$,-+ )/,$5+ ,*+
$.*+&3+4/(-).%+*(#+.-$.+6C/*($()*=

E./6"/+ ./+ $.*+ %'/#()*+ D()*()*5+ ,*+
$./+./+.-+-C9.+"D./.-%%*.&&.#%.+
&.##.&+$.+&.$D(/8.-$.+D(/8%"&7
!.$./%+(-1(*,&.-*+6"/+&.$D(/8.-+

"&+ 0$),-)%20-8*+ 6"/+ 2,/*7
-./%8,4%$,--.#%.-+ ,-D.-$.%+
$.-+ ,##./.$.+ ).--.&6C/*.+ (-*./ 7
.%%.-*,-,#G%.=
K-*./.%%.-*,-,#G%.-+ $,--./+
)/0-$#,)+ 6"/+ .-+ $(,#")+ &.$+ $.+
/.#.D,-*.+ (-*./.%%.-*./+ (+ 2/("/(* 7
./.*+ /'88.6C#).+ %.*+ (+ 6"/!"#$+ *(#+
$.-+-G**.+")+(-$D(/8-(-)%8/,6*+$.+
6"/D.-*.%+ ,*+ !,D.+ 23+ 2/"9.8*.*%+
).--.&6C/.#%.%&0#()!.$./=

CD8:#20"1%2&
K$.*+2/"9.8*#.$.#%.+(+./!D./D%6/.7
&&.2/"9.8*./+23+1.-*/,#.+20-8 7
*./+,$%8(##./+%()+6/,+8"-D.-*("-.#++
2/"9.8*#.$.#%.+ (-$)3/+ (+ 2,/*-./7
%8,4%$,--.#%.-+ .-+ %'/#()+ "27
&'/8%"&!.$+ 23+ &3#8"-)/0.-%=+
X3#8"-)/0.-%+6"/%*3%+!./+%"&+.-+
%'/#()+ %,&&.-!'-)+ &.##.&+ $.+
&3#+%"&

+ ,B+&.$D(/8.-$.+D(/8%"&!.$7++
+ + ./+%'**./+6"/+$.#*,).#%.-

+ 4B+$.+&3#+$./+"2%*(##.%+,6+(%'/+
+ + 4.D(##(-)%)(D./.+%"&+
+ + -C)#.(-*./.%%.-*./

+ $B+$.+&3#+,-$/.+(-*./.%%.-*./+
+ + !,/+6"/+&.$D(/8.-5+
+ + !./0-$./+4#=,=+6"/%8-(-)%7
� � � ��‹�•�•�–�‹�–�—�–�‹�‘�•�‡�”���‘�‰���
�����‡�”��

�� �‡�����†�‡���•�¤�Ž���†�‡�”���†�‡�Ð�‹�•�‡�”�‡�”��
+ + ./!D./D%6/.&&.2/"9.8*.*%+ +
+ + .)-.+%011.%8/(*./(./=

L"&+.*+1.-*/,#*+,$%8(##.#%.%20-8*+
6"/+ 2/"9.8*#.$.#%.+ (+ ./!D./D%6/.7

S
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D(/8%"&!.$./-.+63/+&0#()!.$+6"/+
,*+ 6"/!"#$.+ %()+ *(#+ 2/"9.8*$.#*,7
).#%.+(+.*+/.%%"0/1.2./%2.8*(D+")+
!./().--.&+ D0/$./.+ D'/$(.-+ ,6+
$.#*,).#%.+/.#,*(D*+*(#+.).-+(-$%,*%+
")+6"/2#()*.#%./=

E.+ $.#*,).-$.+ D(/8%"&!.$./+
4C/.+$./6"/+)(D.+*(#%,)-+"&+$.#*7
,).#%.+ ")+ /.%%"0/1.,##"8./(-)+ *(#+
$.#*,).#%.+23+.*+"2#G%*+)/0-$#,)5+
%3+ $.+ ./+ (-$6"/%*3.*+ &.$+ ./!7
D./D%2/"9.8*.*%+ 2/'&(%Y+ ,*+ 2/"7
9.8*.*+ ,/4.9$./+ &.$+ .*+ 6"/D.-*.*+
0$4G**.+6"/+$.-+.-8.#*.+D(/8%"&7
�Š�‡�†�á���†�‡�”���‹���Š�Þ�Œ���‰�”�ƒ�†���‡�”���ƒ�Ð�Š�§�•�‰�‹�‰�–���ƒ�ˆ��
$.-+.-8.#*.+D(/8%"&!.$%+&"*(D,7
*("-+")+.-),).&.-*=+

?)((%2.)'2720
M.--.&+ 2,/*-./%8,4%$,--.#%.-+
")+ 2,/*-./&"4(#(%./(-).-+ 8,-+
2/"9.8*#.$.#%.-+ %(8/.5+ ,*+ 2/"7
9.8*.*+ 8,-+ %*,/*.%+ "2+ &.$+ ,6%'*+
(+ .-+ 8/.$%+ ,6+ $.#*,)./.5+ $./+ ,##.+
./+ (-1.-*(D./.$.+ 6"/+ $.#*,).#%.=+
P./0-$./+ 8,-+ 2/"9.8*#.$.#%.-+
6"/.*,).+$.+-C$D.-$().+'-$/(-) 7
./+ .-*.-+ (+ 2/"9.8*.*%+ &3#%'*7
-(-)./+.##./+(+%.#.8*("-.-+,6+$.#*7
,)./.5+ %3+ 2/"9.8*.*+ (),-)%'**.%+
&.$+
O-+6'##.%+6"/%*3.#%.+ ,6+6"/&3#+")+
(-$%,*%+4#,-$*+$.#*,)./-.=

!)"'2%"&:)@&(#@787&%"720
V,/*-./%8,4%&"4(#(%./(-)+ !,- 7
$#./+ )/0-$#')).-$.+ "&5+ ,*+ 2/" 7
9.8*#.$.#%.-+ %8,#+ %(8/.5+ ,*+ ,##.+
&.$D(/8.-$.+ (+ 2/"9.8*.*+ )(D./+
*(#%,)-+"&+$.#*,).#%.+23+.*+"2#G%*+
)/0-$#,)+ 43$.+ 6"/+ %3+ D($*+ ,-)3/+
2/"9.8*.*%+"D./"/$-.$.+6"/&3#+")+
/,&&.4.*(-).#%./+ %,&*+ $.+ /.%7
%"0/1.&'%%().+ 6"/0$%'*-(-)./+
6"/+2/"9.8*.*=

A>3%8700;"%8&%+).+
"%&&#1"$%'"4:
K+ 2/"1.%%.-%+ &"4(#(%./(-)%$.#+
(-$)3/+$./6"/+ .-+ ).--.&),-)+ ,6+
$.*+ -C$D.-$().+ /.%%"0/1.*/'8+
%'/#()*+ 6"/+ $.+ (-D"#D./.$.+ D(/87
%"&!.$./+)'#$.-$.+6"/+!.#.+2/" 7
9.8*2./("$.-=+ E.*+ ./+ %'/#()*+ D()7
*()*+ ,*+ )(D.+ .*+ /.*D(%.-$.+ 4(##.$.+
,6+ $.-+ #.D./,-1.+ $./+ 6"/D.-*.%+
6/,+ D(/8%"&!.$./-.%+ %($.5+ 43$.+
!D,$+ ,-)3/+ 1"&&(*&.-*5+ ,##"87
./(-)+ ,6+ &.$,/4.9$.//.%%"0/1./+
%,&*+.).-4.*,#(-)+"=+#()-5+%3#.$.%+
,*+$.--.+6"/D.-*-(-)%,6%*.&-(-)+
./+ 23+ 2#,$%+ (-$.-+ ,8*(D(*.*%"27
%*,/*:;(.#%.-+>?@AB=

R.$+ ,*+ 8#,/#')).+ $.+ /.%%"0/1.7
&'%%().+ (&2#(8,*("-./+%(8/.%5+ ,*+

?%8%:'7#2
\().#.$.%+ 4C/+ 2/"9.8*#.$.#%.-+
�‘�‰�•�¤���ƒ�Ð�•�Ž�ƒ�”�‡�á���Š�˜�‘�”���•�–�‘�”���‡�•���•�’�§�•�†7
D($$.+2/"9.8*.*+8,-+/0&&.+(+6"/7
!"#$+ *(#+ $.#*,)./D(/8%"&!.$./%+
8"&2.*.-1.7+ ")+ /.%%"0/1.&'% 7
%().+ 6"/0$%'*-(-)./+ 6"/+ 2/"9.8*7
$.#*,).#%.=

L.#D"&+,##.+2"*.-*(.#*+$.#*,).-$.+
D(/8%"&!.$./+8,-+,-%80.#())C/.+
.*+4.!"D5+$./+6,#$./+(-$.-6"/+2/"7
9.8*.*%+6"/&3#5+8,-+ ,##.+D(/8%"&7
!.$./+ (88.+ -C$D.-$()D(%+ &"4(#7
(%./.+ $.+ -C$D.-$().+ /.%%"0/1./+
*(#+ %,&&.-+ &.$+ 2/"9.8*#.$.#%.-+
,*+"26G#$.+4.!"D.*=+

S"/+ ,*+ &.$(./.+ $.**.5+ 8,-+ 2/"7
�Œ�‡�•�–�‡�–�� �ƒ�”�„�‡�Œ�†�‡�� �•�‡�†�� �Ð�Ž�‡�”�‡�� �•�‹�˜�‡�ƒ�—7
./+ ,6+ D(/8%"&!.$%(-D"#D./(-)5+
%3#.$.%+,*+-")#.+D(/8%"&!.$./+D(#+
,%2(/./.+ *(#+ -.*D'/8%$.#*,).#%.5+
&.-%+,-$/.+D(#+,%2(/./.+*(#+&./.+
8"-1.-*/./.$.+ 6"/#C4=+ V/"9.87
*#.$.#%.-+ 6"/.*,)./+ D0/$./(-).-+
,6+ 2/"9.8*.*%+ -C$D.-$().+ .#,%7
*(1(*.*+*(#+ !3-$*./(-)+ ,6+D,/(./.-7
$.+ (-*.-%(*.*+ (+ D(/8%"&!.$%(-$7
%,*%.-=
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Tema 4: Projektorganisation

E#88%"
T#*+ $.**.+ 2.)./+ 23+ -C$D.-7
�†�‹�‰�Š�‡�†�‡�•�� �ƒ�ˆ�� �•�•�ƒ�”�’�� �†�‡�Ð�‹�•�‡�”�‡�†�‡��
/"##./+ ")+$(%%.%+,-%D,/%"&/3$./5+
!D"/6"/+ $.*+ ./+ .%%.-*(.#*5+ ,*+
�„�‡�•�•�”�‹�˜�‡�� �•�‘�‰�Ž�‡�� �•�Ž�ƒ�”�–�� �†�‡�Ð�‹�•�‡�”�‡�†�‡��
/"##./+ (+ ./!D./D%6/.&&.2/"9.8 7
*.*=+

R(+ !,/+ $./6"/+ (+ .*+ #.**(#)'-).#()*+
6"/&,*+ 6"/&0#./.*+ .-+ /"##.$.67
(-(*("-5+ $./+ 8,-+ ,-D.-$.%+ %"&+
�–�Œ�‡�•�Ž�‹�•�–�‡�ä�� ���‡�Ð�‹�•�‹�–�‹�‘�•�‡�•�� �‹�•�†�‡�Š�‘�Ž�†7
./+ .-+ /'88.+ -.$%#,)+ 6"/+ %3+ D($+
*,-)3/+ /"##./-.%+ ,-%D,/%7+ ")+ "27
),D."&/3$./Z+ V/"1.%%.-5+ R($.-+
")+ 8"&&0-(8,*("-5+ e8"-"&(+ ")+
_D,#(*.*%%(8/(-)

E./+ 4.%8/(D.%+ */.+ ,/8.*G2(%8.+
/"##.5+$./+"6*.%*+(-$)3/+(+./!D./D%7
6/.&&.2/"9.8*./+")+%"&+8,-+4. 7
*/,)*.%+%"&+)/0-$%*,&&.-+(+2/"7
9.8*"/),-(%,*("-.-=+

I"##./-.+8,-+(+%,).-%+-,*0/+!,D.+
D($*+ 6"/%8.##().+ "2),D./+ ")+ ,-7
%D,/+ ,#*+ .6*./+ ./!D./D%6/.&&.7
2/"9.8*./%+ %*/08*0/+ ")+ 6"/&,*5+
&.-+ (+ $.--.+ /,22"/*+ *,)./+ D(+
0$),-)%20-8*+ (+ .-+ ).-./(%8+ "/7

�‘�”�‰�ƒ�•�‹�•�‡�”�‹�•�‰���•�‡�†���–�›�†�‡�Ž�‹�‰�–���†�‡�Ð�‹�•�‡7
/.$.+/"##./+")+.*+8#,/*+&,-$,*+6/,+
(-(*(,*(D*,)./+ ")+ 4.D(##(-)%)(D./=+
^/),-(%./(-)+D(#+(+&,-).+*(#6'#$.+
�‹�•�˜�‘�Ž�˜�‡�”�‡�� �Ð�Ž�‡�”�‡�� �‡�•�Š�‡�†�‡�”�� �’�¤�� �–�˜�§�”�•��
,6+ ,6$.#(-)./+ D.$+ ./!D./D%6/.&7
&.0$4G$./.-+ .##./+ 23+ *D'/%+ ,6+
"/),-(%,*("-./5+ !D"/6"/+ .-+ 2/" 7
9.8*"/),-(%./(-)+ %8,#+ *,).+ !C97
$.+ 6"/+ *D'/)3.-$.+ $.#*,).#%.+ ")+
4.%#0*-(-)%2/"1.%%./=+

V/'&(%%.-+ &.$+ .-+ *D'/6,)#().+
�–�‹�Ž�‰�ƒ�•�‰�� �˜�‡�†�� �‹�•�†�†�”�ƒ�‰�‡�Ž�•�‡�� �ƒ�ˆ�� �Ð�Ž�‡�”�‡��
6"/%8.##().+ (-*./.%%.-*./+ 8,-+
-,*0/#()D(%+ D'/.+ .-+ 0$6"/$/(-)+
23+ )/0-$+ ,6+ 6"/%8.##().+ &3#%'*7
-(-)./5+ *(#),-).+ ")+ (-*./.%%./+
:%"&+ ,6$'88.*+&.$+ (-*./.%%.-*7
8"/*#')-(-).-B+!D"/6"/+%.#D.+"/ 7
),-(%./(-).-+8/'D./+2/'1(%.+/"# 7
#.4.%8/(D.#%./=+

O-+,-$.-+2/'&(%5+$./+")%3+%2(##7
./+ (-$5+ ./+ ,*+ 2/"9.8*.9./.-+ (88.+
-C$D.-$()D(%+ ./+ ($.!,D./.-5+ %3+
.-+2/"9.8*.9./+(88.+-C$D.-$()D(%+
./+$.-+2./%"-+$./+!,/+$.-+%*C/%*.+
D($.-+ ")+ 8"&2.*.-1./+ (+ /.#,*("-+
*(#+ $.%()-.*+ ,6+ ./!D./D%6/.&&.7
2/"9.8*.*=+

KL<I+ 2/"9.8*.*+ #G88.$.%+ $.*+
,*+ %8,4.+ .-+ $G-,&(%8+ ")+ !,-7
$#.8/,6*()+ 6,)#()+ 2/"9.8*#.$.#%.5+
$./+%(8/.$.+ .-+*D'/)3.-$.+%,& 7
&.-!'-)+ (+$.+6,)#().+ ,8*(D(*.*./+
")+ 6,%*!"#$*+ .*+ 6"80%+ 23+ 2/"9.87
*,8*(D(*.*./-.%+D'/$(+6"/+$.-+.-7
8.#*.+$.#*,)./=

V/"9.8*.*%+ ,$&(-(%*/,*("-+ ,)./. 7
�†�‡���Ž�‹�‰�‡�Ž�‡�†�‡�•���‹���‡�•���˜�‡�Ž�†�‡�Ð�‹�•�‡�”�‡�–���”�‘�Ž�Ž�‡��
*(#+ 0-$./%*C**.#%.+ ,6+ 2/"9.8*6/.7
&$/(6*+ &.$+ !C9+ )/,$+ ,6+ #C4.-$.+
"26C#)-(-)5+%3#.$.%+,*+$.*+6,)#().+
6"80%+ 80--.+ 6,%*!"#$.%+ (+ 2/"9.87
*,8*(D(*.*./-.=+

Q$6G#$.#%.+ ,6+ $.+ *"+ 60-8*("-7
./+ D0/$./.%+ ,*+ !,D.+ !,6*+ 1.-*/,#+
4.*G$-(-)+ 6"/+ KL<I+ 2/"9.8*.*%+
%011.%=+P./&.$+0-$./4G)).%+,-7
*,).#%.-+"&5+,*+.*,4#./(-)+,6+2/"7
9.8*"/),-(%,*("-.-+&.$+.-+8"-8 7
/.*(%./(-)+ ,6+$.+6"/%8.##().+ /"##./+
")+ $./.%+ (-$4G/$.%+ (-*./,8*("-+
")+,-%D,/%"&/3$./+%2(##./+.-+%*"/+
/"##.+(+$.*+%011.%60#$.+2/"9.8*=

E.--.+ %011.%+ ./+ #,-)*+ 6/,+ )(D.*+
(+ ,##.+ ./!D./D%6/.&&.+ 2/"9.87
*./5+ *(#+ $.#%+ 6"/$(+ "/),-(%./(-).-+
"&8/(-)+ 2/"9.8*./-.+ (88.+ ,#*($+
./+ &.$+ 0$),-)%20-8*+ (+ "/),-( 7
%,*("-./+$./+!,/+./6,/(-)+&.$+,*+
"/),-(%./.+ ./!D./D%6/.&&.+ 2/" 7
9.8*./=+

���‡�”�ˆ�‘�”�� �‰�‹�˜�‡�”�� �†�‡�–�� �Ð�Œ�‡�”�†�‡�� �‘�‰�� �•�‹�†7
%*.+*.&,+.*+40$+23+!D"/$,-+&,-+
4C/+ "/),-(%./.+ ./!D./D%6/.&&.+
2/"9.8*./=+ + O*+ ./!D./D%6/.&&.7
2/"9.8*+ %8,#+ 0-$./%*C**.%+ ,6+ .-+

I
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),-(%,*("-5+ $./+ ./+ (##0%*/./.*+ (+
�•�‡�†�‡�•�•�–�¤�‡�•�†�‡�� �Ð�‹�‰�—�”�� �‘�‰�� �‘�•�ˆ�ƒ�–�–�‡�”��
6C#).-$.+ 2/"9.8*/"##./Y+ V/"9.87
*#.$./5+2/"1.%#.$./+")+2/"9.8*,$7
&(-(%*/,*"/=
V/"1.%#.$./7+ ")+ 2/"9.8*,$&(-(%7
*/,*"//"##./-.+ D,/.*,).%+ *G2(%8+
,6+ ./!D./D%6/.&&.,8*C/.-5+ &.-+
$.*+,-4.6,#.%+!./5+,*+2/"9.8*#.$./7
/"##.-+ *(#$.#.%+ D(/8%"&!.$%$.#*7
,)./.-5+%"&+0$2.)./+.-+,-%D,/#()+
6"/+/"##.-+(+.).-+"/),-(%,*("-=

T*+ #,$.+ $.#*,)./D(/8%"&!.$.-+
D,/.*,).+ 2/"9.8*#.$./60-8*("-.-+
6"/+$.+,8*(D(*.*./5+$./+#())./+(-$.-7
6"/+D(/8%"&!.$.-%+8"-*/"#%6'/.5+
)(D./+&0#()!.$+6"/+.-*G$()*+,*+%()7
-,#./.5+ ,*+ D(/8%"&!.$.-+ 4'/./+
,-%D,/.*+6"/+ .)-.+0$D(8#(-)%2/"7
1.%%./5+ $./+ 0-$./%*C**.%+ (+ 4.7
*G$.#()*+"&6,-)+,6+2/"1.%#.$./.-=+
f/%,).-+ !./*(#+ ./+ -,*0/#()D(%+ ,*+
6"/,-8/.+ .*+$G4*+2/"9.8*.9./%8,4+
!"%+D(/8%"&!.$.-5+&.-+%,&*($()+
0-$)3%+ ")%3+ %(*0,*("-./+ !D"/+ (+
$./+ "2%*3/+*D(D#+"&+!D"/D($*+$.*+
./+ ./!D./D%6/.&&.,8*C/.-+ .##./+
D(/8%"&!.$.-5+ $./+ %8,#+ 6"/.%*3+
).--.&6C/.#%.+,6+D(/8%"&!.$.-%+
,8*(D(*.*./+(+2/"9.8*.*=
E.*+,-*,).%+!./5+,*+$.*+*(#+.-!D./+
*($+ ./+ D(/8%"&!.$.-+ ")+ (88.+ ./7
!D./D%6/.&&.,8*C/.-+ $./+ %8,#+
.8%.8D./.+ 23+ $.#*,)./D(/8%"&7
!.$.-%+ ,8*(D(*.*%).--.&6C/.#%.5+
&.-%+ ./!D./D%6/.&&.,8*C/.-+
).--.&+ 2/"1.%#.$.#%.+ %8,#+ 0-7
$./%*C**.+%,&&.=
E(%*(-8*("-.-+ &.##.&+ 2/"7
1.%#.$.#%.+ ")+ 2/"9.8*#.$.#%.+ 8,-+
")%35+ #($*+ 6"/%(&2#.*5+ %,&&.-7
6,**.%+ %3#.$.%5+ ,*+ 2/"1.%#.$./.-+
8,*,#G%././+ ,8*(D(*.*./-.5+ &.-%+
2/"9.8*#.$./.-+ $/(D./+ ,8*(D(7
*.*./-.=

R.$+ ,*+ "/),-(%./.+ ./!D./D%6/.& 7
&.2/"9.8*.*+ &.$+ .-+ 8#,/+ /"##.7
6"/$.#(-)5+$./+,-)(D./+,-%D,/%7+")+
"2),D."&/3$./+(+6"/!"#$+*(#+2/"7

#()!.$.-+ ,6+ 4.&,-$(-)%&'%%()*+
,*+ 0$6G#$.+ 2/"1.%#.$.#%.%60-87
*("-.-+ (+ 2/"9.8*.*+ %"&+ .-+ %'/.7
).-+60-8*("-+&.$+.*+%.#D%*'-$()*+
6"/&3#5+ $./+ !D./8.-+ !,-$#./+ "&+
,*+#.$.+.##./+,$&(-(%*/./.+2/"9.87
*.*=

9.8*.*%+ 6"/&3#+ ")+ C-%8.$.+ 6/.7
&$/(6*+ %8,4.%+ .-+ "/),-(%,*"/(%8+
/,&&.+ 6"/+ #C4.-$.+ .8%.8D./(-)+
23+ 2/"9.8*.*%+ 6,)#().+ ,8*(D(*.*./+
")+%($.#C4.-$.+#.D./(-)+(+!.-!"#$+
*(#+$.+6"/&.##.+8/,D5+%"&+2/"9.8*.*+
./+0-$./#,)*=+

L,&*($()+(##0%*/././+-.$.%*3.-$.+
2/"9.8*"/),-(%,*("-+ D'%.-* 7
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Proceslederen

I+1D&77&6+
7+ L8,4.+6/.&$/(6*+(+6"/!"#$+*(#+&3#+(+6"/!"#$+*(#+2/"9.8*%+&3#%'*-(-)
7+ R'/.+,-%D,/#()+")+2#()*"26G#$.-$.+(+6"/!"#$+*(#+2/"1.%%.-=+
�æ�� ���ƒ�‰�‡���‹�•�‹�–�‹�ƒ�–�‹�˜
7+ T-%D,/#()+6"/+0$,/4.9$.#%.+,6+.-+(-$#.$.-$.+2/"9.8*+4.%8/(D.#%.+")+
+ &3#%'*-(-)+6"/+!D./+.-8.#*+D(/8%"&!.$%+$.#*,)./+")+$/(6*+0$+6/,+$.--.=+
7+ E"80&.-*./.+2/"1.%%.-+
7+ T-%D,/#()+6"/+.D.-*0.##.+.8%*./-.+/.%%"0/1./+
7+ M"$8.-$.+(-$8C4+,6+.8%*./-.+/.%%"0/1./
7+ ^/(.-*./.+"&+/.)#./+")+8/,D5+")+!.-D(%.+*(#+2/"9.8*+%.8/.*,/(,*.*+D.$+*D(D#+
7+ X3#%*G/(-)+[+<"-*/"##./+6"/+&3#%*G/(-)+96=+V/"9.8*+4.%8/(D.#%.
�æ�� ���ƒ�‰�‡���•�–�‹�Ž�Ž�‹�•�‰���–�‹�Ž���‘�•���†�‡�”���•�•�‡�”���‡�”�Š�˜�‡�”�˜�•�—�†�˜�‹�•�Ž�‹�•�‰���‘�‰���Š�˜�‘�”�†�ƒ�•�ä
7+ R0/$./.+"&+$./+./+$./+4.!"D+6"/+"66.-*#()+"24,8-(-)+23+,-$/.+"&/3$./5+%3
7+ ;G+D($.-+")+&.*"$./+"2%,&#.%+")+6"/&($#.%

J*;&6#1<#31''K6*3.-*16
7+ T-%D,/#()+6"/+8D,#(*.*+,6+(-$8C4*+D($.-=
7+ L(8/.5+8""/$(-./.+")+6,1(#(*./.+%,&,/4.9$.+&.$+D($.-%/.%%"0/1./=+
7+ E"80&.-*./.+D($.-+$./+4#(D./+*(#6C/*+")+"2%*3/
7+ _""/$(-./.+.D.-*0.##.+2,/*-./%8,4./
7+ T-%D,/#()+6"/+,*+$./+6C/.%+8,#.-$./+6"/+,8*(D(*.*./
7+ T-%D,/#()+6"/+,*+(-$8,#$.#%./5+/.6./,*./+")+/.%0#*,*./+6/,+,##.+
+ %*C**.4./.**().$.+6"/#C4+4#(D./+,/8(D./.*=
7+ _"&&0-(8,*("-%2/"1.%%./
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�æ�� �	�Þ�Ž�‰�‡�”���Ž�Þ�„�‡�•�†�‡���‘�’���’�¤���ƒ�–���†�‡�”���•�•�‡�”���•�‡�†�Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�������•�•�˜�ƒ�”�Ž�‹�‰���±���„�—�†�‰�‡�–���ä��
7+ K-$%,&#./+&,-)#.-$.]6"/8./*.+*(&.%8.&,./+
7+ <"-*/"##./+23+*(&./.)(%*/./(-)./+:&,-)#./5+6.9#+"%D=B=+
�æ�� ���‡�‰�‹�•�–�”�‡�”�‡���‡�‰�‡�–���•�’�‡�…�‹�Ð�‹�•�–���–�‹�†�•�ˆ�‘�”�„�”�—�‰���’�¤���•�‡�–�˜�§�”�•�ä

C%.)*-&-77*3+*6<
7+ ^2*(&./.+&C$.2/"1.%%./=
7+ I,22"/*./.+#C4.-$.+*(#+2/"9.8*#.$.#%.

���ƒ�”���ƒ�•�•�˜�ƒ�”�‡�–���ˆ�‘�”���ƒ�–���‹�•�˜�‹�–�‡�”�‡���˜�‹�”�•�•�‘�•�Š�‡�†�‡�”���•�‡�†���‹���’�”�‘�Œ�‡�•�–�‡�–�á���†�‡�Ð�‹�•�‡�”�‡���†�‡�•���ˆ�ƒ�‰�Ž�‹�‰�‡��
/,&&.+(+!.-!"#$+*(#+2/"9.8*.*%+6"80%+")+(-$$/,).+")+&"*(D./.+$.+/.#.D,-*.+
2./%"-./+(+$.+$.#*,).-$.+D(/8%"&!.$./=+V/"1.%#.$./.-+,/4.9$./+#C4.-$.+%"&+
�‡�•���ƒ�•�–�‹�˜���†�‡�Ž���‹���’�”�‘�Œ�‡�•�–�‡�–���‹���‡�–���‘�•�ˆ�ƒ�•�‰�á���†�‡�”���‡�”���†�‡�Ð�‹�•�‡�”�‡�–���‹���’�”�‘�Œ�‡�•�–�„�‡�•�•�”�‹�˜�‡�Ž�•�‡�•�ä�����‡�”���‡�”��
2/"1.%#.$./.-+$.-+,-%D,/#().+6"/+2/"9.8*.*%+6/.&$/(6*=+E.**.+(-D"#D././+,*+,8*(7
D./.+2,/*-./.5+6C#).+"2+23+6"/&,#(*.*./+")+,$&(-(%*/,*(D.+"2),D./5+"/),-(%./.+")+
6,1(#(*./.+,8*(D(*.*./5+%,&*+,%%(%*./.+2/"9.8*#.$./.-+6/,+D(/8%"&!.$.-=

V/"1.%#.$./.-+,/4.9$./+(+!.#.+2/"9.8*6"/#C4.*+*'*+%,&&.-+&.$+2/"9.8*#.$./.-+
")+/.6./././+*(#+%*G/.)/022.-+(+2/"9.8*.*=+E.%0$.-+./+2/"1.%#.$./.-+,-%D,/#()+6"/+
8"&&0-(8,*("-.-+&.##.&+2/"9.8*,$&(-(%*/,*("-+")+D(/8%"&!.$.-%+C8"-"&( 7
,-%D,/#().=++
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Projektlederen
V/"9.8*#.$./.-+./+,-%D,/#()+6"/+2/"9.8*.*+23+D.)-.+,6+D(/8%"&!.$.-=+V/"9.87
*#.$./.-+D(#+D'/.+$.-+2/(&'/.+"/),-(%./(-)%8/,6*+23+2/"9.8*.*5+%,&*+D'/.+,-%7
D,/#()+6"/+,*+(-$$/,).+/.%%"0/1.2./%"-./=+V/"9.8*#.$./.-+,/4.9$./+*'*+%,&&.-+
&.$+2/"1.%#.$./.-=+

I"##.-+%"&+2/"9.8*#.$./+4.!CD./+(88.+-C$D.-$()D(%+,*+4.%'**.%+,6+D(/8%"&!.$%7
$(/.8*C/.-5+&.-+8,-+")%3+0$6G#$.%+,6+.-+#.$.-$.+&.$,/4.9$./=+E")+8/'D./+$.**.5+
,*+2/"9.8*.*+63/+#.$.#%.-%+4.D3).-!.$5+")+,*+$./+,6%'**.%+$.+6"/-C$-.+/.%%"0/1./+
:*($5+2.-).5+.*1=B=

I+1D&77&6#

7+ \.$.+2/"9.8*.*
7+ T-%D,/#()+6"/+,*+2/"9.8*.*+"D./!"#$./+2/"9.8*,-%C)-(-)%+&3#%'*-(-)=+
7+ R,/.*,)./+#C4.-$.+,6/,22"/*./(-)+*(#+4.D(##(-)%)(D./+")
+ +D(/8%"&!.$%#.$.#%.-=+
7+ K-$$/,).+-.*D'/8%2,/*-./.+")+/.%%"0/1.2./%"-./-.=+
7+ E"80&.-*./.+")+/,22"/*./.+"&+(-*./-.+,8*(D(*.*./+(+6"/4(-$.#%.+&.$+
+ ./!D./D%0$D(8#(-).-+
7+ T/8(D./.+D($.-5+$,)%"/$.-./5+/.6./,*./5+"%D=+96=+,$&(-(%*/,*("-.-%+8/,D

J*;&6#1<#31''K6*3.-*16

7+ L(8/.+.-+(-*./-+"24,8-(-)+")+(-*.)/,*("-
7+ Q-$./%*C**./+")+"2*(&././+%,&,/4.9$.*+&.##.&Y+
+ 7+ V,/*-./.
+ 7+ X.$,/4.9$./.
+ 7+ _"-%0#.-*./
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�æ�� ���‹�•�”�‡���•�ƒ�•���‘�˜�‡�”�Š�‘�Ž�†�‡�”���‡�˜�–�ä���•�‡�†�Ð�‹�•�ƒ�•�‡�”�‹�•�‰�•���„�—�†�‰�‡�–�–�‡�”
7+ L(8/.+(-*./-.+40$).**./

C%.)*-&-77*3+*6<

7+ L(8/.+/.#.D,-%.-+,6+2/"9.8*.*+(+.*+I^K+2./%2.8*(D
7+ L(8/.+6"/%*3.#%.-+,6+2/"9.8*.*+4.*G$-(-)+(-*./-*
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Administration
T$&(-(%*/,*"/.-+./+$.-5+$./+23+D.)-.+,6+2/"9.8*.9./.-+!,/+$.*+,$&(-(%*/,*(D.+
,-%D,/+6"/+2/"9.8*.*=+E.*+./+D()*()*+,*+T$&(-(%*/,*"/.-+*,)./+.9./%8,4+")+,-%D,/+
6"/+$.+6"/&.##.+8/,D+*(#+2/"9.8*.*+")+$/(6*.-+,6+$.**.=+V/"9.8*,$&(-(%*/,*"/.-+
%(8/./+$./6"/5+,*+$.+-C$D.-$().+6"/&8/,D+(+2/"9.8*.*+/.%2.8*./.%+43$.+(+/.#,*("-+
*(#+2/"9.8*.*%+(-*./-.+6"//.*-(-)%),-).+")+$.+,8*(D(*.*./+$./+).--.&6C/.%+,6+D(/87
%"&!.$%$.#*,)./.+")+,-$/.+(-*./.%%.-*./=

I+1D&77&6
#
�æ�� ���Ð�•�Ž�ƒ�”�‡���‘�‰���”�‡�†�‡�‰�Þ�”�‡���ˆ�‘�”���†�‡���ˆ�‘�”�•�‡�Ž�Ž�‡���”�ƒ�•�•�‡�”���ˆ�‘�”���’�”�‘�Œ�‡�•�–�‡�–���–�‹�Ž���”�‡�Ž�‡�˜�ƒ�•�–�‡��
+ $.#*,)./.
7+ L(8/.+$"80&.-*,*("-+6"/5+,*+6,)#().+,8*(D(*.*./+#.D./+"2+*(#+$.+,6+4.D(##(-)%7
+ )(D./+%*(##.$.+8/,D+
7+ L(8/.+,*+$./+./+6"/D.-*-(-)%,6%*.&-(-)+&.$+D(/8%"&!.$%$.#*,)./-.+"&+
+ $.+6"/&.##.+8/,D
7+ T$&(-(%*/,*(D+&3#%*G/(-)
7+ I3$)(D-(-)+*(#+2/"1.%7+")+2/"9.8*#.$./.-+D.$/C/.-$.+/,&&./-.+6"/+
+ 2/"9.8*.*=
7+ \C4.-$.+$(,#")+&.$+4.D(##(-)%)(D./
7+ R,/.*,).#%.+,6+,6*,#.6"/!"#$+")+8"-*/,8*./+&.$+2,/*-./.+")+#.D./,-$C/./
7+ g"0/-,#(%./(-)+,6+,##.+2/"9.8*$"80&.-*./+")+/.#.D,-*+
+ 2/"9.8*8"&&0-(8,*("-

J*;&6#1<#31''K6*3.-*16
7+ _"&&0-(8./.+.D.-*0.##.+/.).#'-$/(-)./
�æ�� ���‹�ƒ�Ž�‘�‰�’�ƒ�”�–�•�‡�”���ˆ�‘�”���˜�‹�”�•�•�‘�•�Š�‡�†�•�†�‡�Ž�–�ƒ�‰�‡�”�‡���ˆ�‘�”���•�¤���˜�‹�†�–���ƒ�•�‰�¤�”���ƒ�Ð�•�Ž�ƒ�”�‹�•�‰���ƒ�ˆ
+ $(%%.%+,8*(D(*.*./+(+6"/!"#$+*(#+6"/&8/,D=
7+ S"/.%*3+6,%*.+&C$.(-$8,#$.#%./+")+0$,/4.9$.#%.+,6+/.6./,*
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7+ R,/.*,).+#C4.-$.+2/"9.8*4")!"#$./(
7+ Q$,/4.9$.+2./("$.D(%+")+,6%#0**.-$.+/.)-%8,4
7+ \C4.-$.+C8"-"&(%8+,6/,22"/*./(-)+*(#+2/"9.8*7+")+2/"1.%#.$./+!./0-$./
+ ,6D()./,22"/*./+

C%.)*-&-77*3+*6<

7+ L(8/.+,*++6"/&.##.+8/,D+"D./!"#$.%
7+ L(8/.+2/"9.8*$/(6*.-+).--.&+.66.8*(D.+6"//.*-(-)%),-).



Efterskrift

R(+ !34./5+ ,*+ $.+ (+ /,22"/*.-+ ,-7
6C/*.+ ,-4.6,#(-)./+8,-+ !9'#2.+ *(#+
,*+ )C/.+ 6/.&*($.-%+ ./!D./D%6/.7
&&.(-$%,*%./+.-$-0+&./.+.66.8 7
*(D.+")+%8,4.+.-$-0+%*C//.+D'/$(+
6"/+ D(/8%"&!.$./5+ 4/,-1!./+ ")+
%,&60-$=

R(+ !,/+ 6"/%C)*+ ,*+ D(%.5+ !D"/$,-+
&,-+ &.$+ ,-D.-$.#%.+ ,6+ .-+ /'8 7
8.+ 6"/!"#$%D(%+ .-8#.+ /.$%8,4./+
")+2/"1.%%./+8,-+%8,4.+.*+%*'/8*+
).--.&6C/.#%.%)/0-$#,)+ 6"/+
./!D./D%6/.&&.2/"9.8*.*5+ $./+
&0#())C/+ .-+ %&($()+ ,$&(-(%*/,7
*("-+ ")+ 2/"9.8*6/.&$/(6*+ D.$+ ,*+
.#(&(-./.+ .-+ /'88.+ ,6+ 2/"9.8 7
*.*%+ &0#().+ %-04#.%*.-+ *($#()*+ (+
6"/#C4.*=+P./&.$+6/()C/.%5+,#*+,-7
$.*+#().5+/.%%"0/1./+*(#+.-+6"80%./7
.*+(-$%,*%+&"$+).--.&6C/.#%.+,6+
,8*(D(*.*./5+ $./+ %8,#+ %8,4.+ D'8%*+
")+ ,/4.9$%2#,$%./+ 43$.+ (+ $.+ .87
%(%*./.-$.+ D(/8%"&!.$./+ #().+ %3+
D.#+ %"&+ (+ D(/8%"&!.$./-.+ ,6+ (+
&"/).-=

*+ %011.%60#$*+ ./!D./D%6/.7
&&.2/"9.8*6"/#C4+ ./+ 4,%./.*+ 23+
&.).*+,-$.*+.-$+4#"*+.-+)"$+2/" 7
9.8*($H+")+.*+*G$.#()*+4.!"D=+L"&+
D(+ !,/+ 6"/%C)*+ ,*+ ,-%80.#())C/.+
$.*+(+!./D'/.-$.+/,22"/*+./+2/" 7
9.8*.*%+%011.%+(+&(-$%*+#().+%3+!C9+
)/,$+ 40-$.*+ "2+ 23+ .-+ /'88.+ .67
�ˆ�‡�•�–�‹�˜�‡���’�”�‘�…�‡�•�•�‡�”���ˆ�‘�”���•�˜�ƒ�Ž�‹�Ð�‹�…�‡�”�‹�•�‰��
")+ %(8/(-)+ ,6+ 2/"9.8*.*%+ )/0-$7
6"/0$%'*-(-)./5+ $./+ 0$"D./+ $.-+
)"$.+ ($.+ $.+ ")%3+ "&6,**./+ 4#=,=+
�‡�•���”�‘�„�—�•�–���Ð�‹�•�ƒ�•�•�‹�‡�”�‹�•�‰�•�•�‘�†�‡�Ž�á���”�‡7
,#(%*(%8.+*($%2#,-./5+$.+/.**.+2/"7
9.8*2,/*-./.+ ")+ (88.+&(-$%*+$.-+
/.**.+2/"9.8*"/),-(%,*("-=

E



Kilder: 
;(.#%.-5+<=+:>?@AB5+M.**(-)+D,#0.+6"/+&"-.G+6/"&+G"0/+L1(.-1.+V,/85+V04#(1+X"-.G+[+X,-,).&.-*5+6"/*!1"&(-)+
,11.2*.$+&,-0%1/(2*

;(.#%.-5+<=5+[+\0-$5+X=+:>?@AB=+L8,#H/4,/!.$+6"/+D(/8%"&!.$./Y+O-+"2%8/(6*+*(#+,*+"2-3+%8,#./(-)%2"*.-*(,#.+(+%&3+
")+&.##.&%*"/.+D(/8%"&!.$./+")+!"%+D'8%*(D'/8%'**./.
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